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April 14, 2025 
 

 
Ms. Brinda Westbrook-Sedgwick  
Commission Secretary 
Public Service Commission of the District of Columbia 
1325 G Street, NW 
Suite 800 
Washington, DC  20005 
 
Re:  Formal Case No. 1144 Capital Grid Annual Report 
 
Dear Ms. Westbrook-Sedgwick: 
  

Pursuant to Order No. 20203, Pepco submits the Capital Grid Annual Project Status 
Report.  Specifically, Pepco was directed to report in the Annual Status Report: (1) the current 
estimated project cost with an explanation of any significant changes thereto; (2) an updated 
construction schedule; (3) an update on the overall project including design, construction 
status, and potential obstacles; (4) contingency expenditures, (i.e., expenditures for costs not 
included in Pepco’s base estimate that are funded by the 20 percent contingency cost that Pepco 
included to cover estimate uncertainty and risk exposure), during the previous year by amount 
and purpose; (5) communications activities regarding the project during the previous year; (6) 
dollar amounts of contracts for Certified Business Enterprises (CBEs); (7) the number of 
District residents hired by CGP contractors during the previous year; (8) plans for the 
Downtown Resupply Project; and (9) report on the status of project permits. Pepco filed the 
initial annual report in August 2020. 

 
Order No. 20332 directed that the “first Annual report is due August 9, 2020, and for any 

subsequent years, the report must be filed 45 days after the end of the calendar year or on about 
February 15th.”  The data regarding CBEs and District residents hired for the Capital Grid 
Project is not finalized until the end of the first quarter following the end of the calendar year.  
As a result, Pepco is not able to file the entire annual report on February 15th each year and 
would be forced to file the report in two pieces unless the filing date is changed.  Therefore, 
Pepco respectfully requests that the Commission allow it to file the Capital Grid Project annual 
report, in whole, on April 15th each year, including the attached 2022 Annual Report. 

 
  

  



Brinda Westbrook-Sedgwick 
Page 2 
April 14, 2025 

 
 Please contact me if you have any further questions. 
 
       Sincerely, 
 
      /s/ Kunle Adeyemo 
 
      Kunle Adeyemo 
 
Enclosure 
 
cc: All Parties of Record 
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A. CURRENT ESTIMATED PROJECT COSTS: 
 
 
ANNUAL REPORT ESTIMATES: 
 
 Constructing the rebuilt Harvard Substation - $193.7M 
 Constructing the rebuilt Champlain Substation - $471.0M 
 Constructing the proposed Mt. Vernon Substation - $145.5M 
 Constructing the underground transmission - $343.3M 
 Waterfront Supply 138kV to 230kV - $29.7M 
 Upgrading Waterfront Substation from 138kV to 230kV - $33.0M 
 Takoma Substation 230 kV High Side Bus with Phase Shifters – 173.7M 

 

 
CAPITAL GRID YEAR-OVER-YEAR ESTIMATE VARIANCE TABLE 

(Dollars in Millions) 
 

PROJECTS: ORIGINAL 
ESTIMATE 2019 2020 2021 2022 2023 2024 

Harvard Substation $180.0 $191.7 $191.7 $191.7 $191.7 $193.7 $193.7 
Champlain Substation $123.0 $151.9 $151.9 $234.8 $234.8 $234.8 $471.0 
Mt. Vernon Substation $143.0 $138.6 $138.6 $138.6 $138.6 $141.6 $145.5 
230kV Underground Transmission $258.0 $313.3 $313.3 $313.3 $313.3 $334.3 $343.3 
Waterfront Supply 138kV to 230kV $6.0 $20.1 $20.1 $21.12 $29.7 $29.7 $29.7 
Waterfront Substation 138kV to 230kV $25.0 $28.3 $28.3 $28.3 $30.4 $33.0 $33.0 
Takoma Substation $115.0 $146.9 $146.9 $172.6 $172.6 $172.6 $173.7 
 

*NOTE: Indirect costs are included in this table.  AFUDC is excluded. 
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B. THE FOLLOWING SUMMARY PROVIDES DETAIL OF THE 
SIGNIFICANT CHANGES MADE TO THE PROJECT BETWEEN 2023 
AND 2024: 

 

Champlain Substation: 

Increased costs due to raw material and supply chain increased costs for the major materials 
such as GIS, Transformers, and cables. Cost of labor has also increased, which is required 
for the construction. This is a new construction which will start in 2025. Contracts have 
not been awarded yet and being negotiated.    
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C. UPDATED CONSTRUCTION SCHEDULE: 
D. UPDATE ON THE OVERALL CAPITAL GRID PROJECT:  

(INCLUDING DESIGN, CONSTRUCTION STATUS, AND POTENTIAL OBSTACLES) 

 

HARVARD SUBSTATION: 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Complete 
 POTENTIAL OBSTACLES – Minimal 

(The substation is energized and carries load.  However, in 2025 some additional distribution 
cutovers to new substation will occur.) 

 

CHAMPLAIN SUBSTATION: 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Pending 
 POTENTIAL OBSTACLES – Historic site and logistics 

 

MT. VERNON SUBSTATION: 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Complete 
 POTENTIAL OBSTACLES – Minimal 

(The substation is energized and carries load.  However, in 2025 some additional distribution 
cutovers to new substation will occur.) 

 

230 kV NETWORK SUPPLIES: 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – see table below: 

SEGMENT: MANHOLE COMPLETE 
(%): 

CONDUIT COMPLETE 
(%): 

CABLE COMPLETE 
(%): 

SEGMENT 1 – TAKOMA TO HARVARD (MD) 100% 100% 100% 

SEGMENT 2 – TAKOMA TO HARVARD (DC) 100% 100% 100% 

SEGMENT 3 – HARVARD TO CHAMPLAIN 100% 100% 50% 

SEGMENT 4 – CHAMPLAIN TAP-INS Part of Champlain Substation work 

SEGMENT 5 – CHAMPLAIN TO MT. VERNON 100% 100% 50% 

SEGMENT 6 – MT. VERNON TO WATERFRONT 100% 100% 100% 
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 POTENTIAL OBSTACLES – Cable, material supply chain disruptions and permitting.  

 

WATERFRONT 230KV SUPPLIES (UTL): 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Complete 
 POTENTIAL OBSTACLES – None 

 

WATERFRONT 230KV SUPPLIES (UTS): 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Complete 
 POTENTIAL OBSTACLES – None 

 

TAKOMA 230KV HSB 

 DESIGN STATUS – Complete 
 CONSTRUCTION STATUS – Complete 
 POTENTIAL OBSTACLES – None 

 

Please refer to Pepco’s Capital Grid Quarter Status Report for Fourth Quarter 2024 filed in Formal 
Case No. 1144 on January 15, 2025, for updated projected in-service dates. 
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E.  PROVIDE CONTINGENCY EXPENDITURES:  

(I.E., EXPENDITURES FOR COSTS NOT INCLUDED IN PEPCO’S BASE ESTIMATE THAT ARE 
FUNDED BY THE 20% CONTINGENCY COST THAT PEPCO INCLUDED TO COVER 
ESTIMATE UNCERTAINTY AND RISK EXPOSURE), DURING THE PREVIOUS YEAR BY 
AMOUNT PURPOSE 

The 20% contingency noted in original estimates has been eliminated and values forecasted 
are direct contract amounts for completing projects with no additional contingency 
allocated at this time.  
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F. COMMUNICATIONS ACTIVITIES DURING THE PREVIOUS YEAR: 

The list of Pepco communications activities from January 2024 through December 31, 
2024, regarding the Capital Grid Project can be found in the accompanying Attachment 
of this filing. 
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G. SUPPLIER DIVERSITY PLAN: 

Please refer to Pepco’s 2024 Supplier Diversity Report that was filed in Formal Case No. 
1119 on March 31, 2025. 
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H. NUMBER OF DISTRICT RESIDENTS HIRED BY CAPTIAL GRID 
PROEJCT CONTRACTORS DURING THE 2024: 

 

The chart below represents District residents actively working on Capital Grid projects 
each month.  This chart is reflective of a given month and does not provide cumulative 
values.  

Month: 
DC Residents hired 

by the 
Capital Grid Project: 

January 176 
February 181 
March 181 
April 181 
May 181 
June 181 
July 181 
August 181 
September 181 
October 181 
November 181 
December 181 

 

*In addition to hiring the Capital Grid Project contractors reflected above in 2024, Pepco 
engaged McKissack & McKissack, an African American, Women-Owned Certified 
Business Enterprise, to track compliance on District Hiring. McKissack & McKissack is 
outgrowth of the oldest minority-owned architecture/engineering firm in the U.S. 
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I. PERMIT STATUS: 

Please refer to Pepco’s Capital Grid Quarter Status Report for Fourth Quarter 2024 filed in 
Formal Case No. 1144 on January 15, 2025. 
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J. PLANS FOR THE DOWNTOWN RESUPPLY PROJECT: 

The Downtown Resupply project will replace aging 34 kV and 69 kV supply feeders 
to the L Street, F Street, Georgetown, and 22nd Street Substations. This work along 
with upgrades to the F Street Substation and extension of new 13 kV feeders will 
accommodate load transfers from I Street Substation as well as increasing sub-
transmission supply capacity and providing reliability benefits to the District of 
Columbia by replacing aging infrastructure to reduce the number outages. 

Additionally, the Company’s imitative to replace aging infrastructure as part of its 
Downtown Resupply Project also carries with it environmental benefits. More 
specifically, this effort includes the replacement of approximately 110 miles of 
aging oil-filled cables with more environmentally friendly cross-linked 
polyethylene (XLPE) cable, which upon completion would significantly reduce the 
potential for hazardous oil leaks in underwater crossings through both the Potomac 
and Anacostia Rivers. 

EXPLANATION OF SIGNIFICANT CHANGES TO PROJECT: As discussed above, 
Pepco is retiring the 34 kV Transformer sources at L Street Substation and 
replacing them with 69kV transformer sources. As a result of this change, some of 
the construction dates have changed below. 

UPDATED CONSTRUCTION SCHEDULE: 
 L Street Substation: 2024-2031 
 F Street Substation: 2031-2035 
 I Street Substation: 2037-2038 
 69kV Supplies: 2023-2035 
 13kV Supplies: 2019-2037 
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DOWNTOWN RESUPPLY BUDGET: 
 

ITN: ITN DESCRIPTION: ESTIMATE NET 
LIFECYCLE ($) 

68612 PEPCO DC L St T1 Replacement 4,107,463  
68613 PEPCO DC L St T2 Replacement 4,087,945  
68614 PEPCO DC L St. T3 Replacement 3,978,392  
68615 PEPCO DC L St T4 Replacement 3,596,375  
68678 L. St Rebuild Distribution Work Pepco DC 1,295,588  
70096 13kV Distribution Cutovers "F" St to "L" St DC 50,935,590  
70097 13kV Distribution Cutovers from "I" St to "F" St DC 32,434,952  
*71630 F St Sub Rebuild (69kV)  75,152,989  
71631 F St Sub Rebuild 54,058,517  
72137 L St Sub Capacity Expansion Work 58,660,634  
73451 Retire "I" St Sub 3,724,949  
73463 Retire for Downtown Resupply 34kV and 69kV for DC 31,502,901  
73464 Retirements for Downtown Resupply 34kV and 69kV for MD 2,090,851  
73465 Retirements for Downtown Resupply 34kV and 69kV for VA 14,654,982  
73850 Telecom - 22nd Street Sub 43,747  
73851 Telecom - Fiber 34-69kV Champlain, L St, F St, EP 432,278  
73852 Telecom - Georgetown Sub 550,000  
73853 Telecom - L Street Sub 500,000  
76256 PEPCO DC Telecom- Substation 34-69Kv Champlain, L St, F St  1,539,625  
*80130 PEPCO DC Buzzard to F Street1 215,425,174  
80425 PEPCO DC F Street to Georgetown 85,037,879  
80427 PEPCO DC Champlain to L Street 69kV 113,215,057  
*80740 PEPCO DC Champlain to F Street 75,280,569  

DOWNTOWN RESUPPLY TOTAL: 832,306,457  
 
*Designates ITNs that the Company intends to reclassify from distribution to transmission projects. 

 

 

 

 

 

 

 

 

 
1 This project is part of the Downtown DC Long-Term Plan Stage 1 
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DOWNTOWN RESUPPLY ACTUALS THROUGH JANUARY 2025: 
  

ITN MAJOR PROJECTS: 
LIFECYCLE 
THROUGH 

JAN 2025 ($) 
68612 PEPCO DC L St T1 Replacement  1,448,450  
68613 PEPCO DC L St T2 Replacement  1,399,854  
68614 PEPCO DC L St T3 Replacement  1,642,296  
68615 PEPCO DC L St T4 Replacement 1,624,779  
70096 13kV Distribution Cutovers "F" St to "L" St DC  25,455,159  
*71630 F St Sub Rebuild (69kV)   2,123,434  
71631 F St Sub Rebuild  1,803,456  
72137 L St Sub Capacity Expansion Work  25,515,074  
68678 L. St Rebuild Distribution Work Pepco DC  1,218,555  
80425 PEPCO DC F Street to Georgetown  2,046,457  
80427 PEPCO DC CHAMPLAIN TO L STREET 69kV  5,037,506  
*80740 PEPCO DC Champlain to F Street  2,240,123  
*80130 PEPCO DC Buzzard to F Street2 3,070,905  
Other Other Projects  666,327  

DOWNTOWN RESUPPLY TOTAL: 75,292,465 
 
*Designates ITNs that the Company intends to reclassify from distribution to transmission 
projects. 

 

 
2 This project is part of the Downtown DC Long-Term Plan Stage 1. 
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Capital Grid - Champlain Substation Engagement Log
Timing of Engagement Stakeholder Group Meeting/Event/Outreach Date Time Location Purpose

1

2

3
4

5 2016

6 ANC ANC1C 07/06/16 Mary's Center for Maternal and Child Health Discussed the need for improving the Champlain Substation (ANC voted to support the
historic designation)

7 Elected Officials Councilmember Brianne Nadeau - Ward 1 07/14/16 Wilson Building Provided full update on the Capitol Grid project, including historical components
8 ANC ANC 1C 11/02/16 Mary's Center for Maternal and Child Health Champlain Substation Mural Announcement
9 Community Champlain Substation Community Meeting 11/03/16 Mary's Center Discussed the Champlain Substation and mural

10 ANC ANC1C Public Services and the Environment Committee 11/30/16 Kalaroma Recreation Center Discussed the Champlain Substation and mural

11 2017

12 Community Champlain Substation Community Meeting 02/22/17 Kalorama Community Center Discussed the mural selection process and introduced the artist for the Champlain
Substation

13 ANC Meeting with ANC 1C Commissioners Wilson Reynolds and
Hector Huego

03/02/17 Walked Commissioners through the process of selections discussed the mural challenges
and options

14 Community Community Meeting 03/02/17 Discussed progress for the renderings of the Champlain Substation and equipment
challenges for the Harvard substation

15 ANC Meeting with ANC 1C Commissioners Wilson Reynolds and
Hector Huego

04/11/17 Discussed the Champlain and Harvard renderings

16 ANC ANC 1C 04/26/17 Kalorama Park Recreation Center Discussed the Champlain Substation mural
17 ANC Ward 1 (ANC 1A, 1B & 1C) - Pre-NOC Meeting 05/01/17 Mount Pleasant Library Discussed the Capital Grid project and its specific impacts Ward 1

18 ANC ANC 1C Public Services and the Environment Subcommittee 05/24/17 Kalorama Park Recreation Center Shared an update with the ANC regarding the progress of the Capital Grid project and
Champlain Substation

19 Community Ninth Annual DC Housing Expo and Home Show 06/24/17 Walter E. Washington Convention Center -
801 Mt Vernon Place NW

Shared information about the Capital Grid project and the various segments of work and
substation updates; and Pepco initiatives

20 Community Mayor’s Annual Senior Picnic 06/29/17 Oxon Run Park - Wheeler Road & Valley
Avenue SE

Shared information about the Capital Grid project and the various segments of work and
substation updates; and Pepco initiatives

21 Community Community Members Meeting 07/20/17 Meridian International Center - 1630
Crescent Place NW

22 Community Community Members Open House 07/25/17 The Festival Center - 1640 Columbia Road
NW

Discussed the Capital Grid project with a focus on the Champlain Substation.

23

24 Community Adams Morgan Day 09/10/17 Adams Morgan Area on 18th Street NW
(Florida Avenue NW to  Columbia Road NW)

Shared information about the Capital Grid project with a focus on the work anticipated to
place around the Champlain Substation

25 Church King Emmanuel Baptist Church 10/01/16 2324 Ontario Road NW Shared an update regarding the Capital Grid project with a focus on the Champlain
Substation

26 BID Adams Morgan BID 10/10/17 The Festival Center - 1640 Columbia Road
NW

Shared an update regarding the Capital Grid project with a focus on the Champlain
Substation

27 Civic Association U Street Neighborhood Association 10/12/17 1816 12th Street NW Discussed the Capital Grid project and its impacts on the U Street area
28 Residents Reed Row Apartments 10/25/17 2101 Champlain Street NW Discussed the Capital Grid project and upgrades to Champlain Substation

29 ANC ANC 1C 11/01/17 Mary's Center, 2355 Ontario Road NW,
Washington, DC 20009

Discussed the Capital Grid project and upgrades to Champlain Substation (Ted Guthrie,
Chairperson)

30

31 ANC ANC 1C Planning Zoning and Transportation Committee 11/08/17 Kalorama Park Recreation Center - 1875
Columbia Road NW

Presented on the HBRB application and defined the portions of the building that Pepco
could maintain as part of the historic elements (Wilson Reynolds, Chair)
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Timing of Engagement Stakeholder Group Meeting/Event/Outreach Date Time Location Purpose

32 Church Christ House 11/09/17 1717 Columbia Road NW Discussed the Capital Grid project and upgrades to Champlain Substation (Lizzie Bebber,
Executive Director/CEO)

33

34 Residents Champlain Court Cooperative Meeting 11/30/17 Marie Reed Learning Center Community
Room - 2250 Champlain Street NW

Discussed the Capital Grid project and upgrades to the Champlain Substation with
Cassandra R. Joseph, President

35 ANC ANC 1C 12/06/17 7:00pm Mary's Center - 2355 Ontario Road NW The Commission voted on the PZ&T Committee's recommendation to support a HPRB
application for modernizing the PEPCO sub-station at 2119 Champlain Street NW

36 Community Mayor's Bowser's Annual Senior Holiday Celebration 12/13/17 10:00am DC Armory - 2001 East Capitol Street SE Shared information about the Capital Grid project and the various segments of work and
substation updates; and Pepco initiatives

37 2018

38 ANC ANC 1C 02/07/18 7:00pm 2355 Ontario Road NW Shared an update with the ANC regarding the progress of the Capital Grid project and
Champlain Substation

39 Civic Association DC Federation of Civic Associations Meeting 03/14/18 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)

40 Civic Association DC Federation of Civic Associations Meeting 04/25/18 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)

41 Special Interest Group Latino Economic Development Center 05/29/18 Wonder Bread Factory - 641 S Street NW Discussed the Capital Grid project as it relates to any impacts on the Latino Economic
Development Center

42 Civic Association DC Federation of Civic Associations Meeting 05/29/18 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)

43 Civic Association U Street Neighborhood Association 06/14/18 1816 12th Street NW Discussed the Capital Grid project and its impacts on the U Street area

44 City Services Emergency Management Agencies Meeting 11/13/18 Discussed the Capital Grid project and its possible impacts to Emergency Management
Services

45 2019

46 ANC ANC 1C 01/09/19 7:00pm 2355 Ontario Road NW Shared an update with the ANC regarding the progress of the Capital Grid project and
Champlain Substation

47 City Services Washington Metropolitan Area Transit Authority 02/07/19 600 5th Street, NW Washington DC 20001 Shared construction updates regarding the Capital Grid project (all segments and
substation work)

48 Civic Association DC Federation of Civic Associations Meeting 02/27/19 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)

49 School Marie Reed Elementary School 03/11/19 Marie Reed Elementary School - 2201 18th
Street NW

Shared an update with the principal on the Capital Grid project and Champlain Substation
upgrades and discussed potential impacts to the school

50
Residents Champlain Court Cooperative 03/27/19 Marie Reed School Campus, DPR

Recreation Center - 2100 Champlain Street
NW

Shared project progress, possible impacts, and updates to the Champlain Substation

51 Community Capital Grid Stakeholder Update Event 04/18/19 Edison Place Gallery - 702 8th Street NW Shared information regarding the Capital Grid project

52 Civic Association DC Federation of Citizens Associations 05/21/19 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)

53 Community Adams Morgan Day 09/08/19 12:00pm - 7:00pm Adams Morgan Area on 18th Street NW
(Florida Avenue NW to  Columbia Road NW)

Shared information about the Capital Grid project with a focus on the work anticipated to
place around the Champlain Substation

54
Special Interest Group WABA Leadership Meeting 11/20/19 WABA - 2599 Ontario Road NW Presented the Capital Grid Project to Garrett Hennigan (Community Organizer for WABA)

and discussed heavily used streets for bicyclists along the transmission line and near
substations, and safe accommodations during construction

55 2020

56 Community Ward 1 Pop-up 01/25/20 10:00am The Reeves Center - 2000 14th Street NW Shared Capital Grid project information for all segments and substations in Ward 1 and
partnered with Councilmember Brianne Nadeau regarding resident services

57 City Services MOCRS Meeting 02/12/20 1:00pm Pepco Edison Place Shared construction updates regarding the Capital Grid project (all segments and
substation work)

58 City Services DC HSEMA - Emergency Responders Meeting 02/18/20 1:00pm Pepco Edison Place Shared construction updates regarding the Capital Grid project (all segments and
substation work)

59 Civic Association DC Federation of Civic Associations Meeting 02/26/20 7:00pm 441 4th Street NW Shared construction updates regarding the Capital Grid project (all segments and
substation work)
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60 Special Interest Group Meeting with WABA (Garrett Hennigan) 03/25/20 10:00am Virtual Shared construction updates regarding the Capital Grid project (all segments and
substation work)

61 Special Interest Group Meeting with WABA (Garrett Hennigan) 10/23/20 10:00am Virtual Shared construction updates regarding the Capital Grid project (all segments and
substation work)

62 2021
63 ANC ANC 1C 04/07/21 7:00pm Virtual Shared an update on the Champlain Substation/transmission work
64 ANC ANC 1C 06/20/21 7:00pm Virtual Shared an update on the Champlain Substation/transmission work
65 BID Adams Morgan BID Meeting 09/14/21 5:00pm - 6:30pm Virtual Shared an update regarding the Champlain Substation, By-pass, and distribution work
66 Civic Association Reed-Cook Neighborhood Association Meeting 09/23/21 7:00pm Virtual Shared an update on the Champlain Substation/transmission work
67 ANC 1C Planning and Zoning Meeting 09/29/21 7:00pm Virtual Shared an update on the Champlain Substation/transmission work

68 2022
69 ANC ANC 1C 02/02/22 7:00pm Virtual Shared an update on distribution work taking place throughout ANC 1C

70 Special Interest Group Meeting with WABA (Garrett Hennigan) 05/06/22 12:30pm - 1:00pm Virtual Shared construction updates, Bike to Work Week, and potential impacts for all work
related to the Capital Grid project

71 Community Bike to Work Day - Adams Morgan Pit Stop 05/20/22 7:30am - 9:30am Unity Park Shared general project information and construction updates at the Adams Morgan pit
stop for work related to the areas near the Champlain Substation

72 2023

73 Community Door-to-Door Outreach - V Street NW/Champlain Substation
Area Community Meeting

01/25/23 V Street NW/Champlain Substation Area Distributed the initial notices for the V Street NW/Champlain Substation Area Community
Meeting

74 ANC ANC 1C 01/27/23 7:00pm Virtual Shared invite for V Street NW/Champlain Substation Area Community Meeting

75 Community Door-to-Door Outreach - V Street NW/Champlain Substation
Area Community Meeting

02/07/23 V Street NW/Champlain Substation Area Distributed reminder notices for the V Street NW/Champlain Substation Area Community
Meeting

76 ANC ANC 1C Planning Zoning and Transportation Committee
Meeting

02/07/23 7:00pm Virtual Shared an update on the areas surrounding the Champlain Substation

77 Community V Street NW/Champlain Substation Area Community Meeting 02/09/23 6:30pm - 8:00pm Virtual Notified residents in the area of V Street NW and the Champlain Substation of  upcoming
work

78 Community Open House for Wards 1, 2, 3, and 6 03/25/23 11:00am - 1:00pm Edison Place Gallery - 702 8th Street NW Shared information regarding the Capital Grid project and Pepco’s multi-year
plan/program

79 Community Door-to-Door Outreach - Historic Preservation Review Board
Hearing

05/11/23 Champlain Substation Area Distributed a letter regarding the HPRB Hearing

80 ANC ANC 1C Planning Zoning and Transportation Committee
Meeting

05/17/23 7:00pm Virtual Shared an update on work in the area surrounding the Champlain Substation

81 Community Bike to Work Day - Adams Morgan Pit Stop 05/19/23 7:30am - 9:30am Unity Park Shared general project information and construction updates at the Adams Morgan pit
stop for work related to the areas near the Champlain Substation

82 Community Mayor's Senior Fest 05/31/23 10:00am - 3:00pm Gateway DC Pavilion - 2700 Martin Luther
King Jr Avenue, SE

Shared information about the Capital Grid project and the various segments of work and
substation updates; and Pepco initiatives

83 ANC ANC 1C 06/07/23 7:00pm Virtual Shared a project update for work surrounding the Champlain Substation area

84 Community Door-to-Door - Champlain By-Pass Meeting 06/17/23 2100 and 2200 block of Ontario & Florida
Avenue with a 3-block radius

Shared a meeting notification for the upcoming Champlain Substation By-Pass Meeting

85 Community Columbia Heights Day 06/24/23 11:00am - 5:00pm Tubman Elementary School - 800 Euclid
Street NW'

Shared information about the Capital Grid project, Champlain Substation, Harvard
Substation, and Pepco programs/initiatives

86 Community Champlain By-Pass Meeting 06/26/23 6:30pm - 8:30pm Virtual Shared information regarding work in the area surrounding the Champlain Substation
87 Community Door-to-Door Outreach - Underground lines and manholes 07/07/23 Champlain Substation Area Distributed a resident letter regarding upcoming work in the Champlain Substation area

88 ANC ANC 1C 09/06/23 7:00pm Virtual Shared information regarding work taking place in the area
near the Champlain Substation

89 Community Open House for Wards 1, 2, 3, and 6 11/06/23 11:00am - 1:00pm Edison Place Gallery - 702 8th Street NW Shared information regarding the Capital Grid project and Pepco’s multi-year
plan/program

90 Community Mayor's Bowser's Annual Senior Holiday Celebration 12/13/23 10:00am DC Armory - 2001 East Capitol Street SE Shared information about the Capital Grid project and the various segments of work and
substation updates; and Pepco initiatives

91 2024
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Timing of Engagement Stakeholder Group Meeting/Event/Outreach Date Time Location Purpose
92 BID Adams Morgan Partnership BID Meeting 01/09/24 5:00pm - 7:00pm Virtual To provide an update on the Champlain Substation and surrounding work

93 School Marie Reed Elementary School Meeting 02/12/24 11:30am - 12:00pm Virtual Discussed the Capital Grid project, potential engagement opportunities regarding the
Champlain Substation, and the team's attendance at the school's career day

94 BID Adams Morgan BID Meeting 03/12/24 8:30am - 1:00pm Venture X - 1763 Columbia Road NW Shared an update regarding the Champlain Substation and explored interest for potential
CAG members

95 School Marie Reed Elementary School Meeting 04/08/24 10:30am - 11:00am Virtual Discussed potential engagement opportunities (school newsletter, PTO, etc.) and the
team's attendance at the school's career day

96 BID Adams Morgan BID Meeting 04/09/24 4:45pm - 5:30pm Virtual Shared an update regarding the Champlain Substation and explored interest for potential
CAG members

97 School Marie Reed Elementary School’s Career Day 04/12/24 7:30am - 1:00pm 2201 18th Street NW Built relationships/goodwill, showed students a bucket truck function, and shared
information regarding the Champlain Substation with parents and students

98 ANC ANC 1C 06/05/24 7:00pm Virtual Shared an update regarding the Champlain Substation

99 Community Door-to-Door Outreach - Community Meeting Notification and
Upcoming Work

06/11/24 Champlain Substation Area Distributed initial community meeting notifications

100 Community Door-to-Door Outreach - Community Meeting Notification and
Upcoming Work

06/22/24 Champlain Substation Area Distributed reminder community meeting notifications

101 Community Champlain Substation Community Meeting 06/25/24 6:30pm - 7:30pm Virtual Shared updates regarding the Champlain Substation and related construction.

102 Residents Door-to-Door Outreach - 24/7 Splicing Notification 08/15/24 Champlain Substation Area Distributed a resident letter to the Champlain Substation area regarding the 24/7 splicing
scheduled for ______

103 School Marie Reed Elementary School Meeting 09/03/24 Virtual Shared an update regarding the Champlain Substation

104 Community Engaged the Champlain Substation area residents and
businesses

09/02/24 Champlain Substation Area

105 ANC ANC 1C 10/09/24 7:00pm Virtual Shared an update regarding the Champlain Substation
106 Community Door-to-Door Outreach - Community Meeting Notification 10/08/24 Champlain Substation Area Distributed initial community meeting notifications
107 Community Door-to-Door Outreach - Community Meeting Notification 10/19/24 Champlain Substation Area Distributed reminder community meeting notifications
108 Community Champlain Substation Community Meeting 10/22/24 6:30pm - 8:00pm Virtual Shared an update regarding the Champlain Substation
109 School Marie Reed Elementary School Meeting 10/28/24 7:00pm - 8:00pm Virtual Shared an update regarding the Champlain Substation with PTO

110 Community Adams Morgan PorchFest 11/02/24 2:00pm - 6:00pm near Marie Reed Elementary at Dance Alley Tabled at this event to share information about the Champlain Substation and Pepco
initiatives

111 Community Mayor's Bowser's Annual Senior Holiday Celebration 12/11/24 10:00am DC Armory - 2001 East Capitol Street SE Shared information about the Capital Grid project and Pepco initiatives

112 2025
113 School Marie Reed Elementary School 02/10/25 11:30am - 12:00pm Virtual To share a project update and discuss potential engagement opportunities
114 ANC ANC 1C Meeting with Commissioner Peter Wood 02/21/25 1:00pm - 2:00pm Virtual Shared a project update and discussed the mural
115 Community Door-to-Door Distribution Shared notice of work in the Champlain Substation and in the surrounding area.

116 ANC ANC 1B 03/06/25 7:00pm Virtual Attended to provide an update on upcoming construction activities and ensure
stakeholders are informed and prepared for the next phase of work.

117 School Marie Reed Elementary School Meeting 03/10/25 10:00am - 10:30am Virtual Shared and update regarding work taking place at the Champlain Substation and in the
surrounding area.

118
Residents Reed Row Resident Meeting 03/24/25 6:30pm - 8:00pm Hosted a Pepco stakeholder meeting to discuss anticipated impacts of upcoming

construction activities and address any questions or concerns for the residents of Reed
Row Apartment complex.

119 School Marie Reed Elementary School PTO Meeting 03/24/25 6:30pm Virtual Attended a PTO meeting and hosted a Pepco stakeholder session to discuss anticipated
impacts of upcoming construction activities and address any questions or concerns.

120 BID Adams Morgan BID 03/25/25 Shared a project update and discussed sponsorship levels for PorchFest Discussed
121 Residents Meeting with the Property Manager at Reed Row Apartments 03/26/25 Discussed preconstruction concerns

122
School Marie Reed School Dismissal 03/27/25 2:30pm - 4:30pm Marie Reed Elementary School Pepco hosted a pop-up table during school dismissal to share updates on upcoming

construction activities and address any questions or concerns and invite the public to the
meeting on April 17.

123 School Kites in the Classroom at Marie Reed Elementary School 03/28/25 8:30am to 12:30pm Marie Reed Partnered with the school to support event and build relationships
124
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Timing of Engagement Stakeholder Group Meeting/Event/Outreach Date Time Location Purpose
125 Door-to-Door Distribution Shared community meeting notice

126
School Marie Reed Elementary School Career Day 04/11/25 9:00am to 12:00pm Marie Reed Elementary During Career Day, Pepco hosted a pop-up table to share updates on upcoming

construction activities, address questions or concerns, and invite families to the upcoming
community meeting on April 17. The team also engaged students with fun games and a
special visit from the bucket truck.

127
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CERTIFICATE OF SERVICE 
 

 I hereby certify that a copy of Potomac Electric Power Company's Capital Grid Annual 
report was sent to all parties on April 14, 2025 by electronic mail to: 
 
 

Ms. Brinda Westbrook-Sedgwick 
Commission Secretary 
Public Service Commission  
  of the District of Columbia 
1325 G Street N.W. Suite 800 
Washington, DC 20005 
bwestbrook@psc.dc.gov 
 

Sandra Mattavous-Frye, Esq. 
People’s Counsel 
Office of People’s Counsel 
655 15th Street NW, Suite 200 
Washington, DC 20005 
smfrye@opc-dc.gov 
 

Frann G. Francis, Esq. 
Apartment and Office Building 
Association of Metropolitan Washington 
1025 Connecticut Avenue, N.W. Suite 
1005 
Washington, DC 20036 
ffrancis@aoba-metro.org 
 

Brian Caldwell 
Department of Energy and Environment 
441 4th Street, N.W., Suite 600-S 
Washington, DC 20001 
Brian.caldwell@dc.gov 

Cathy Thurston-Seignious 
Washington Gas Light Company 
101 Constitution Ave. N.W. Suite 300 
cthurston-seignious@washgas.com 

Lariza Sepulveda 
US General Services Administration 
1800 F Street, NW, Room 2035B, 
Washington, DC 20405 
Lariza.sepulveda@gsa.gov 
 
 

  
 
 
 
 

       /s/ Kunle Adeyemo  
Kunle Adeyemo 
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