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BEFORE THE PUBLIC SERVICE COMMISSION
OF THE DISTRICT OF COLUMBIA

IN THE MATTER OF )
THE IMPLEMENTATION OF ELECTRIC ) Formal Case No. 1167
AND NATURAL GAS CLIMATE )
CHANGE PROPOSALS )

INITIAL COMMENTS OF THE
DISTRICT OF COLUMBIA GOVERNMENT

Pursuant to Order No. 22339 of the Public Service Commission for the District of Columbia
(Commission), the District of Columbia Government (DCG or the District), through the Office of the
Attorney General, respectfully submits the foregoing Initial Comments on the feasibility of establishing a
gas planning proceeding in the District of Columbia.

L BACKGROUND

The Commission initiated Formal Case No. 1167 (FC 1167) in November 2020 to determine
whether the District’s utilities are “helping the District of Columbia achieve its energy and climate goals”
and to “take action, where necessary, to guide the companies in the right direction.”! Since 2018,
Washington Gas Light Company (WGL) and Potomac Electric Power Company (Pepco) have submitted a
series of filings in this proceeding, including: Climate Business Plans (CBP); studies; and proposals
related to the utilities’ visions for addressing climate change. These filings have been made primarily,
although not exclusively, in the FC 1167 docket.

On October 10, 2024, the Commission issued Order No. 22313, which directed the utilities to
revise their CBPs and new 15-Year Plans.2 On November 12, 2024, the District filed a Motion for
Reconsideration of Order No. 22313, highlighting the structural issues of utility-led CBPs and the overall

lack of progress in the FC 1167 docket. Since its initiation in 2020, the Commission has yet to approve a

! Formal Case Nos. 1142 & 1167, Order No. 20662, 9 11 (rel. Nov. 18, 2020).
2FC 1167, Order No. 22313.



single utility climate program or plan in FC 1167. Instead of proceeding with the status quo in FC 1167,
the District advocated for a change in strategy: initiate separate long-term planning dockets for integrated
electric distribution system planning (IDSP) and long-term gas planning, or a “Future of Heat” docket.?

Separately, the Office of the People’s Council (OPC) also filed a Motion for Reconsideration of
Order No. 22313, similarly advocating for an IDSP for both the electric and gas distribution systems.* In
addition, WGL filed an Application for Partial Reconsideration of Order No. 22313, challenging the
Commission’s decision to direct WGL to file a new CBP and 15-Year Plan before the Benefit-Cost
Analysis (BCA) framework in GD 2019-04-M has been completed. >

On December 10, 2024, the Commission issued Order No. 22339 which granted in part and
denied in part the three applications for reconsideration. The Commission reiterated the directives in
Order No. 22313 for WGL and Pepco to file 15-Year Plans and requested initial comments on the

“feasibility” of establishing a gas-planning proceeding in the District of Columbia.

IL INTRODUCTION
The District strongly supports the implementation of a gas-planning proceeding a/k/a a “Future of
Heat” docket. In the past year, the District has asked the Commission to initiate a gas-planning process in
three separate dockets: FC 1167, and Formal Case Nos. 1179 & 1180. As detailed in the following
paragraphs, the absence of a comprehensive gas-planning process has resulted in an uncoordinated and
expensive approach to gas system investments that fails to adequately consider the District’s climate
commitments or alternative investments that could result in safer and more affordable utility services in

the District of Columbia.

3FC 1167, District of Columbia Government’s Motion for Reconsideration of Public Service Commission Order
No. 22313 (filed Nov. 12,2024).

4FC 1167, the Office ofthe People's Counsel for the District of Columbia’s Motion for Reconsideration of Public
Service Commission Order No. 22313 (filed Nov. 12,2024).

>FC 1167, Washington Gas Light Company’s Application for Partial Reconsideration of Order No. 22313 (filed
Nov. 12,2024).



Comprehensive and long-term gas planning, driven by expert stakeholder engagement, would
help the District catch up on adapting its utility planning for the future. As the District outlined in its
Motion for Reconsideration in FC 1167, the historic process of “unilateral preparation of Climate
Business Plans by the utilities, untethered from extensive and specific Commission direction, is unlikely
to result in prudent or actionable plans...It has been evident since WGL submitted its CBP in early 2020
that a utility-led vision for addressing climate change is unlikely to grapple with the major changes in
planning, processes, or program development that are needed to align utility operations and investments
with the District’s clean energy policies.”®

Additionally, the Commission’s current structure of interrelated but procedurally separate gas
dockets has meant that overarching climate issues, like the imperative reduction of greenhouse gas (GHQG)
emissions, have fallen through the cracks. For example, the Commission has not only established FC
1167 for Climate Business Plans, but also Formal Case No. 1179 for WGL’s latest accelerated pipe
replacement plan, Formal Case No. 1178 for the investigation into WGL’s leak reduction practices, and
Formal Case No. 1180 for the review of WGL investments as part of its latest application for a rate
increase. All four of these dockets have major implications for measuring and reducing GHG emissions
from the gas system, and yet there is no cohesion between these proceedings. It is concerning that despite
these multiple dockets on elements of gas planning, and five years of filing various CBPs and proposals,
WGL still does not have an actionable plan or roadmap for how it will continue its business and meet the
GHG reduction targets adopted by the Commission.” As explained below, the District and WGL are now
substantially behind a number of other leading utilities and jurisdictions when it comes to planning for
and adapting to the current energy transition.

Concerns over rising gas costs and stranded assets on the gas system have also inspired calls for

gas planning. In the recent accelerated pipe replacement dockets, Formal Case Nos. 1175 & 1179, the DC

% Supra note 3, at pg 12.
" General Docket 2019-04-M, Order No. 21938, 9 30.



Council wrote letters in each docket, calling upon the Commission to undertake integrated thermal
planning because WGL’s proposed pipe replacement plan will “dramatically slow the District’s transition
to clean energy while saddling District residents with the costs of maintaining outdated infrastructure.”®
The District agrees with the DC Council’s analysis, and in the sponsored testimony of Dr. Asa Hopkins in
Formal Case No. 1179 outlined how gas system planning is needed to ensure that gas safety investments
are prudent and effective: “[g]as system capital planning, for both the short term (e.g., less than five
years) and for the longer term (over a decade or more) is a key tool for identifying options for system
growth or decline and optimization. By looking ahead multiple years and considering the usefulness of
assets over their lifetimes, system planners can weigh alternatives to meet evolving system needs at the
lowest cost.”? As a result of developing a pipeline replacement program unconnected to a comprehensive
gas system plan, Dr. Hopkins found that WGL’s District Strategic Accelerated Facility Enhancement
(SAFE) plan does not minimize risk compared with alternatives that are lower-cost and consistent with
the District’s climate policy, and does not account for the long-term safety implications of a potentially
precarious financial position. '°

Similarly, the District observed gas planning issues in Formal Case 1180, WGL’s rate increase
application. The sponsored testimony of Dr. Asa Hopkins identifies many problems with WGL’s existing
“planning” practices. In his testimony, Dr. Hopkins found that WGL does not:

- Account for the District’s climate and energy policies when planning the capital investments

proposed for inclusion in the rate base;
- Conduct capital planning that looks out more than a few years, despite investing in assets
with multi-decade useful lives while customers make choices about retaining or reducing

WGL’s service on a much shorter timeframe (e.g., every 10 to 20 years);

¥ Letter from Councilmember Charles Allen et al. to Chair Thompson, Commissioner Beverly, and Commissioner
Trabue (Feb. 11,2025), filed by the District of Columbia Government in FC 1179 (Feb. 11,2024), pg 2.

? Formal Case No. 1179, District of Columbia Government’s Public Direct Testimony of Witness Dr. Hopkins, filed
Dec. 10,2024, pg 45.

" Ibid, page 46-47.



- Acknowledge or analyze the financial risks of stranded assets on its system, despite orders
from the Commission directing WGL to plan system investments in a manner that minimizes
the risk of stranded assets;

- Track all the information required to conduct prudent planning;

- Evaluate or use non-pipeline alternatives (NPAs) to avoid costly replacement of assets,
despite the opportunity to use alternatives to lower costs, increase safety, reduce pollution,
and align with competitive and policy drivers. !

A comprehensive gas-planning process with both long-term and short-term objectives is the ideal

place to bring together all issues described above. Business-as-usual gas planning is preventing the
District of Columbia from achieving the Commission’s stated objectives for a safe and reliable gas system

with cost-effective investments'? that align with the District’s climate laws. 3

II1L. GAS PLANNING IS BOTH FEASIBLE AND NECESSARY

In Order No. 22339, the Commission acknowledges that “many other jurisdictions have established
gas planning dockets, including thermal gas proceedings.”'* Indeed, states like I1linois, Colorado,
Massachusetts, New York, Hawaii, Maryland, Washington, and Vermont have all embarked on
comprehensive gas planning, or “Future of Heat” proceedings. !> The gas planning proceedings in these
states not only demonstrate the feasibility of undertaking such an endeavor but can also serve as potential
models on which the Commission can build in the District of Columbia.

At the national level, the DC PSC is already connected to some of these pioneering states through

the National Association of Regulatory Utility Commissioners (NARUC) Task Force on Natural Gas

' Formal Case No. 1180, District of Columbia Government’s Public Direct Testimony of Witness Dr. Hopkins, filed
Jan. 24,2025, pg 4-5.

12 Order No. 22003, 9 50.

13 Order No. 22003, 9 48.

4 Order No. 22339, 4 26.

15 Pacific Northwest National Laboratory, “Review of Literature and Utility Commission Proceedings Relevant to
Integrated System Planning”, rel. October 2024.



Resource Planning. ' NARUC formed the Task Force in 2023, recognizing that changes to gas resource
planning are needed to address many of the rapid transformations in gas technology and policy, including
electrification and decarbonization.!” The Commission is well-positioned to receive technical assistance
from both national experts and neighboring states in launching its own comprehensive gas planning
process. The Department of Energy and Environment is also available to serve as a resource and partner
to the Commission in planning, analyzing, and implementing new programs to advance District energy
policies.

It is also important to note that the states that are already several years into their gas planning
proceedings are at the forefront of implementing innovative regulatory strategies like Non-Pipe
Alternatives (NPA) frameworks. For example, New York initiated its gas planning proceeding in 2020. '8
As aresult of this proceeding, the NY Public Service Commission requires the gas utilities to file a long-
term plan every three years which include an NPA framework. !° The gas utilities are also “financially
incentivized to adopt an NPA when ‘appropriate and cost-effective,’ as they are allowed to collect
revenues equal to 30 percent of project net benefits through the shareholder incentive mechanism.”20 As
noted above, WGL still does not evaluate or use NPAs to replace assets on the gas system.

Iv. IMPORTANT LOCAL CONSIDERATIONS
A new gas planning proceeding will need to adhere to local laws and policies. The 2018 Clean

Energy DC Omnibus Amendment Act (CEDC Act),?! the Climate Commitment Act of 2022, the Clean

16 https://www.naruc.org/committees/task-forces-working-groups/task -force-on-natural -gas-resource-planning/state-
policies/

" NARUC, Task Force on Natural Gas Resource Planning Information Sheet,
https://pubs.naruc.org/pub/ESCE4719-97D0-348C-3ECE-

C8503F1FC8D2? gl=1*1wznlgk* ga*MTQyNjU3INDE2MS4xNjcwNTE3NTM3* ga QLHIN3QINF*MTcONTQ
xOTM5MS4xMC4AwLjE3NDUOMTkzOTEuMC4wLjA

'8 New York State Public Service Commission, Case No. 20-G-0131, Proceeding on Motion of the Commission
in Regard to Gas Planning Procedures, Order Instituting Proceeding, p.2-3 (March 19,2020)

19 Strategen, “Non-Pipeline Alternatives to Natural Gas Utility Infrastructure: An Examination of Existing
Regulatory Approaches”, released Nov 2023.

2 1bid, page 8.

2l Among other requirements, the CEDC Act codifies a renewable energy portfolio standard (RPS) of 100%
renewableelectricity by 2032, with 10% ofthe total renewable energy certificates coming from solar generation



Energy DC Building Code Amendment Act of 2022, the Greener Government Buildings Amendment Act
of 2022, and the Healthy Homes and Residential Electrification Act of 2024 should all be integral
considerations in the gas planning proceeding. Similarly, the Clean Energy DC (CEDC) and Carbon Free
DC (CFDC) Plans offer strategies and objectives to help the Commission align a gas planning proceeding
with the District’s climate and clean energy laws. Indeed, many of the gas planning proceedings in other
states were launched to help meet their state’s climate targets, in addition to improving the safety,
reliability, and affordability of the gas system.?2

The District encourages the Commission to initiate a gas planning proceeding to not only make
progress in aligning gas investments with the laws listed above, but to also integrate some of its many
ongoing climate initiatives and gas dockets into one planning process. Specifically, the District agrees
with Commissioner Beverly’s recommendation that gas planning, “should include the 5-year GHG
reduction mandates in the Climate Commitment Act. That would render a separate climate planning
docket for both utilities moot.”?* The Commission could effectively close out the Climate Business Plan
process and its successor, the 15-year GHG reduction plan. Further, the District believes that future
accelerated pipe replacement plans and actions regarding leak detection and management should also be
included within the comprehensive gas planning process. This does not mean that all action on individual
programs or pieces of gas planning like Advanced Leak Detection need to halt until a comprehensive plan
is established. This also does not mean that subject-matter specific dockets for gas programs will never be
warranted or helpful. Rather, these initiatives should be fully coordinated with the planning process and
align with the overarching objectives established therein.

Finally, the District has already put together an initial list of steps and considerations to improve

gas planning and coordination with electrification programs. The List of Critical Policy Issues for

systems located within the District of Columbia. The CEDC Actalso requires all public buses to be zero-emission
vehicles by 2045.

22 Pacific Northwest National Laboratory, “Review of Literature and Utility Commission Proceedings Relevant to
Integrated System Planning” (rel. October 2024).

B FC 1167, Dissent of Commissioner Beverly to Order No. 22339, 9 1.
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Accelerated Pipe Replacements (September 2024) was sent to WGL for consideration during stakeholder
meetings to coordinate on electrification in Formal Case 1179.24 As DOEE noted in its testimony in FC
1179, these initiatives to coordinate WGL’s planning and investments with DOEE programs and broader
District Government energy plans were all dismissed or deferred to other dockets by WGL.?3 As a result,
DOEE continues to manage energy programs, administer grants, and undertake long-term energy
planning without any strategic data or coordination from WGL.?¢ DOEE maintains that the issues
discussed in this document (i.e. data sharing and gas system mapping, tracking electrification,
consideration of performance incentives for NPAs, etc.) are still relevant and necessary to consider. A
comprehensive gas planning proceeding that incorporates these issues would improve the efficacy of the
District’s climate and energy programs — saving ratepayers money, optimizing GHG emissions reductions,

and maximizing safety.

V. PROCESS AND NEXT STEPS
The Commission’s order requested feedback on the feasibility of a long-term gas planning
proceeding, and not its design. Nonetheless, the District offers the following list of initial ideas for
process and procedure as the Commission considers next steps for gas planning:
a. Create a separate docket for gas planning.
b. Establish a common understanding of essential factual premises and policy priorities.
b. Create a clear timeline with key decision points.

c. Consider having a third-party facilitator.

2* Formal Case No. 1179, District of Columbia Government’s Public Direct Testimony of Witness Katya Botwinick,
filed Dec. 11,2024, pg 16.

» Ibid.

%% These programs including building electrification and energy efficiency programs, as well as energy storage and
solarprograms whereleast-cost resource deployment—and significant avoided infrastructure costs—could be
achieved through coordination and data sharing with WGL.

8



d. Coordinate planning with the development of the BCA. When the BCA is complete, use it to
evaluate gas investments and ensure proper coordination with the IDSP process so that the
electric grid is able to handle fuel-switching.

d. Follow best practices from other jurisdictions, including: using resources from the NARUC Task
Force, inviting Commission staff from other states to present on lessons learned from their gas
planning processes, and leveraging lessons learned and programs implemented in other
jurisdictions to move quickly into implementation and piloting of new programs and practices in
DC.

e. Consider next steps from existing proposals. Commissioner Beverly laid out a thoughtful
sequence for how this planning process could work in the District of Columbia in his partial
concurrence in Order No. 22003.27 The District supports the process as described by
Commissioner Beverly, which is both logical and actionable. Similarly, Synapse published a
white paper in the context of New York’s gas planning proceeding, which identified 14 key
principles and practices. The white paper is attached to these comments and may serve as a

helpful guide for next steps.

VL CONCLUSION
In Order No. 22313, the Commission was right to recognize that developments in local policy,
evolving technology, and new industry best practices require adapting its strategy for utility planning.?8
The District strongly encourages the Commission to develop its inquiry about gas planning into a full
Future of Heat proceeding. In establishing a comprehensive gas planning proceeding, the District could

re-join its peer states leading the charge for regulatory innovation and climate mitigation, and it could

" Dissent of Commissioner Beverly to Order No. 22313, §15.
2 Order No.22313,9 19.



more effectively plan its gas investments to save District of Columbia ratepayers money in both the short

and long-term.

10



GOVERNMENT OF THE DISTRICT OF COLUMBIA
OFFICE OF THE ATTORNEY GENERAL

*x * %
BRIAN L. SCHWALB —_—
: I

ATTORNEY GENERAL

Public Advocacy Division
Housing and Environmental Justice Section

September 19, 2024

To:  Jessica Rogers
Vice President Regulatory & Climate Strategy
Washington Gas
1000 Maine Avenue, S.W.
Washington, D.C. 20024

Sent via e-mail to Jessica.rogers@wash.gas.com

Re:  Critical Components of WGL’s Pipe Replacement Plan
Ms. Rogers:

The District of Columbia Government (DCG), through the Office of the Attorney General, writes
to describe critical policy issues that should be addressed in Washington Gas Light Company’s
(WGL) new strategically targeted pipe replacement plan.

In Order No. 22003, the Public Service Commission of the District of Columbia (PSC) recognized
“the reality of the need to change the focus of [WGL’s] pipe replacement program to address the
District’s climate policies, which promote electrification as opposed to use of natural gas.”! The
PSC’s order includes a number of directives to WGL to improve the program performance, reduce
the financial risks associated with stranded assets, and ensure the program “aligns with the
District’s climate goals.”?

The PSC noted in particular a lack of coordination between WGL and electrification programs in
DC and directed WGL to “engage all interested stakeholders in a robust discussion identifying
critical policy questions that WGL should address in developing the Company’s new plan, and the
Commission must consider when evaluating the Company’s new application.”® On July 26, 2024,
the Commission extended the deadline for WGL to file its new application specifically to enable
WGL to engage in further consultation with District agencies and other organizations regarding
the critical policy issues that should be addressed in WGL’s revised pipe replacement program.

' DC PSC, Formal Case (FC) 1175, Order No. 22003 (June 12, 2024), 9 49.
21d. atq 1.
31d. at 9 53.



The District Department of Energy and Environment (DOEE) and Office of the Attorney General
have previously informed WGL of critical policy issues that should be addressed in the new pipe
replacement plan, including through written correspondence, PSC filings, in-person meetings with
WGL, and virtual meetings convened as part of the recent Formal Case No. 1179 biweekly
stakeholder meetings. Attached to this letter is a revised version of the elements and critical policy
issues that WGL should incorporate when developing its new pipe replacement program.

To date, WGL has not committed to addressing any of these critical policy issues in its revised
pipe replacement plan. The District reiterates its expectation that WGL will address these critical
public policy issues when developing and implementing any future accelerated pipe replacement
programs. To the extent WGL is unable to complete any of the elements described below before
filing its new strategically targeted pipe replacement program, it should explain what steps it has
taken to advance these issues, set forth a clear timeline for completing them, and explain that it
will revise its pipe replacement program to reflect the elements below once they are finalized.

Sincerely,

Brian R. Caldwell

Senior Assistant Attorney General

Housing and Environmental Justice Section
Office of the Attorney General

for the District of Columbia

400 6th St. NW, 10" Floor

Washington, D.C. 20001

(202) 727-6211

brian.caldwell@dc.gov

CC:  Ade Adeniyi, Office of the People’s Counsel
Frann Francis, Apartment and Office Building Association
Erin Murphy, Environmental Defense Fund
Susan Stevens Miller, Earthjustice
Brian Petruska, LIUNA Mid-Atlantic Regional Organizing Coalition



Attachment A

District of Columbia Government’s List of Critical Policy Issues for Accelerated Pipe

Replacements (Revised September 2024)

To meet the requirements of Order No. 22003 and advance greater coordination between gas
planning and electrification programs, WGL should incorporate the following critical policy
issues in its planning and investment decisions regarding pipe replacements.

1. Understanding Gas System Usage and Electrification Trends

a.

Data Sharing and Gas System Mapping: WGL should coordinate with public
agencies involved in electrification to facilitate shared understandings around gas
distribution system usage and electrification programs. Sub-issues: Identify data
needs and current data inventory (e.g. gas system mapping, pipe characteristics);
understand ways to appropriately share and store data; identify information WGL
needs from electrification programs administrators for its planning purposes.

Tracking Electrification: WGL should partner with District agencies and the
PSC to track electrification trends as they occur. For context, DOEE has visibility
into some electrification projects through programs DOEE administers. However,
many building electrification projects occur without DOEE’s involvement. WGL
is one of the best placed organizations to understand and report on electrification
trends because WGL knows the amount of gas it sells to each customer and can
identify residents and businesses that have likely electrified. That information is
also necessary for WGL and the PSC to develop a better understanding of the
costs and benefits of gas infrastructure investments in light of customer usage and
electrification trends and for the PSC to evaluate Pepco’s investments in light of
electrification trends.

2. Maximizing Greenhouse Gas (GHG) Emissions Reductions and Incorporating Leak

Surveys in the Pipe Replacement Program

a.

Comprehensive Leak Detection Survey Program: WGL should ensure that it is
using best practices in Advanced Leak Detection (ALD) to identify pipe segments
with active or recurring leaks. WGL should incorporate the results of its leak
detection surveys into the pipe replacement program, including by prioritizing
replacement of specific pipes with a history of multiple leaks and avoiding
replacements for pipes that have better performance as measured in leak surveys.
Incorporating advanced leak detection into pipe replacement programs is
necessary to both maximize greenhouse gas reductions and enhance the safety and
reliability of the gas system.

GHG Emissions Mapping: WGL should improve its tracking, mapping, and
public reporting on leaks to identify priority pipes to replace and reveal key areas



for electrification that would maximize co-benefits of electrification by reducing
GHG emissions from methane leaks.

c. Address Inconsistent Reporting: WGL should explain differences in its reports
to the Metropolitan Washington Council of Governments (MWCOG), the PSC,
and the Environmental Protection Agency with respect to therms delivered, GHG
emissions, and fugitive emissions. WGL should work towards consistent
reporting to streamline data request and ensure consistency and comparability
over time.

3. Comprehensive System Planning and Coordination with Electric Utility Planning

a. Long-Term System Planning: WGL should undertake comprehensive system
planning and develop a long-term system plan, overseen and approved by the
PSC. This planning effort should be conducted in coordination with Pepco and
District agencies involved in electrification. This planning effort would carry out
the DC Council’s February 7, 2024, recommendation that the PSC and District
utilities undertake “comprehensive thermal energy planning consistent with the
carbon neutrality goals laid out in the Climate Commitment Amendment Act of
2022.”* WGL’s long-term plan should include a geographic analysis of the
current pipeline system, gas demand, leak frequency, risk of leaks, current
electrification trends, and projected electrification rates. The plan should identify
where pipe replacement may be appropriate, and where other approaches, such as
leak repair or Non-Pipe Alternatives (NPAs), can more cost-effectively serve
customers while maintaining system reliability and safety requirements.

b. Scenario Modeling and Forecasting: WGL should model different scenarios for
gassystem usage, taking into consideration projections related to electrification of
space heating, water heating, and cooking. WGL should coordinate with District
agencies involved in electrification to identify the scenarios and key assumptions
WGL will use in its forecasts. In its filings for the pipe replacement program,
WGL should include a sensitivity analysis that examines the cost burdens,
benefits, and need for pipe replacements under different scenarios for
electrification. Sub-issues: Share current forecasting methodologies and
assumptions; identify scenarios to model based on different parameters; identify
potential or future policy drivers that may affect electrification and gas demand.

c. Transparent and Evidenced-Based Risk Modeling: WGL should demonstrate
how it identifies and ranks pipeline replacement needs from highest to lowest risk
using transparent and evidence-based modeling and high-quality data. The
District understands that WGL is migrating to a new software platform, JANA, to
assist with the evaluation of pipes for replacement. WGL should ensure that the
methodology and data JANA employs are transparent and that WGL
communicates detailed results and outcomes from the analysis to stakeholders and

4 Letter from the Council of the District of Columbia to the Public Service Commission (Feb. 7, 2024), filed in FC
1175 (Feb. 8, 2024).



the Commission, including identifying which factors and inputs in the JANA
model are responsible for the greatest amount of risk. Additionally, as explained
further below, WGL’s identification of pipes to replace should allow for
deviations from a pure risk-based approach due to logistical and practical
constraints and other relevant considerations.

Non-Pipes Alternatives (NPA): WGL should develop an NPA framework for
investments, including replacements of leak-prone pipes. The NPA framework
should consider cost-effectiveness based on a societal perspective and include
avoided costs of carbon emissions, methane leaks, and health impacts, among
other factors. WGL should be required to screen all proposed capital investments
against those criteria and develop NPAs (or outsource the development of NPAs)
where cost-effective. WGL should be required to demonstrate that it has evaluated
replacement against repair or NPAs and present this analysis well in advance of
the need to replace or repair pipelines.

Consideration of Alternatives: WGL’s long-term plan should expand its
evaluation and use of alternatives to pipeline replacement, including but not
limited to pipe lining, leak repair, and strategic decommissioning. WGL should
establish and apply cost-effectiveness metrics for multiple alternatives at the pipe-
segment or project level. WGL should include an explanation of how the cost-
effectiveness metrics support its plans, and the data and assumptions used to
inform its decision should be transparent and reviewable.

Demonstration Projects: WGL, in concert with District partners, should identify
pilot or demonstration projects that would assist with the development of
alternatives to traditional pipe replacement. Examples include expanded use of
pipe liners, thermal networks as an NPA, and pilot programs to improve customer
awareness of options around electrification prior to repair or replacement of gas
services, meters, and appliances.

4. Pipe Replacement Evaluation Process

a.

Prioritization and De-Prioritization Framework: WGL should evaluate and
prioritize pipes to replace using a set of transparent and agreed-upon criteria that
address system risks while advancing electrification and reducing the risk of
stranded assets.

i. Prioritization: Pipeline replacement should be prioritized by risk, cost-
effectiveness, system needs, and equitable considerations.

1. Risk factors should be limited to the most impactful criteria to
enable flexibility in choosing pipes to replace based on logistical
and practical constraints, relative cost-effectiveness, equity, and
the viability of alternatives. Risk factors should include leak



history (as shown in the most recent leak surveys), age, material
(e.g., unprotected steel or iron), and other select characteristics
(e.g., number of customers reliant on the pipe segment).

WGL’s workplan should prioritize replacing the largest mains and
trunk line pipes that are central to system operations and serve
large numbers of customers, and only include smaller lines if they
are particularly high risk.

Pipeline replacements should be prioritized for disadvantaged and
environmental justice communities, but only after WGL has
screened for alternatives and determined that pipe repairs or an
NPA is not possible.

ii. De-Prioritization: Pipeline replacement should be de-prioritized for the
following assets:

1.

2.

8.

Dead-end segments and terminal branches;

Segments that have redundant capacity or existing alternatives for
serving customers who choose to remain on the gas system;

Segments serving customer clusters that could be cost effectively
converted to thermal energy networks;

Segments serving residential and commercial customers who
generally have readily available technologies to replace gas
appliances and equipment;

Locations with “headroom” (excess capacity) on the electric
distribution system without needing major electric system upgrade.
In conjunction, the DC Sustainable Energy Utility (DCSEU),
District agencies, and Pepco should prioritize these same areas for
electrification.

Segments with very few gas customers, where NPAs tend to be
more feasible and cost-effective;

Pipes with minimal history of leaks, as shown in WGL’s leak
surveys;

Segments not recovering sufficient revenues to cover costs;

b. Alternatives Screening: For each pipe that WGL proposes to replace, WGL
should demonstrate that it has evaluated replacement against repair or NPAs and



present context-specific evidence showing that alternatives are not feasible or
cost-effective.

Equitable Implementation: WGL should prioritize individual- or neighborhood-
electrification based NPAs for disadvantaged communities and low-income
customers. As noted above, where electrification or an NPA is not possible, WGL
should prioritize repair and replacement in disadvantaged or environmental justice
communities.

Communicating Planned Pipe Repairs and Replacements: WGL should share
information around planned pipe repairs and replacements with sufficient time for
electrification projects to be developed as an alternative. Sub-issues: Understand
timeframes and methodologies for identifying specific pipe replacement needs;
evaluate ways to plan for pipe repairs/replacements at relevant points of time in
the future (e.g. 5, 10, and 15 years).

Hydraulic Feasibility Studies: WGL should partner with District agencies to
understand gas system reliability issues that could arise related to electrification.
Sub-issues: Understand WGL’s current process for conducting gas system
reliability studies; understand whether and how electrification (managed or
unmanaged) implicates system reliability; understand process and need for
conducting system reliability studies in advance of potential or proposed pipe
decommissioning.

5. Public Outreach and Stakeholder Engagement

a.

Customer Education and Awareness of Options: WGL should partner with
District agencies, electrification contractors and vendors, and the DCSEU to
promote customer choice by providing information and assistance on
electrification as alternatives to repair or replacement of gas appliances, services,
or mains. Sub-issues: Understand decision points for customers around appliance
repair/replacement and gas line repair/replacement, and where to engage in that
process to promote customer awareness of options; identify methods for providing
cost estimates for electrification, including potential electric grid upgrade needs;
identify ways to connect residents to District programs and/or electrification
vendors and contractors.

Coordination with District Agencies, Pepco, and Other Groups: WGL should
explain what additional outreach to District agencies, Pepco, and other groups is
necessary to improve coordination between gas system planning and
electrification.

6. Ratemaking and Financial Incentives

a.

Stranded Costs: WGL should present a comprehensive set of strategies to
minimize the risk of under-utilized assets and stranded costs for ratepayers. These
should include both planning strategies like those identified above to avoid



unnecessary system investments and ratemaking strategies such as accelerated
depreciation to reduce the risk of unmanageable costs for remaining gas
customers in an era of growing electrification.

b. Treatment of Unused or Underutilized Assets: WGL should explain the current
regulatory treatment of gas services and gas meters when customers discontinue
service. For example, WGL should explain whether and under what
circumstances WGL removes a service line or meter from the rate base if a
customer discontinues service before the asset has been fully depreciated. WGL
should further explain whether any changes to the current regulatory treatment of
abandoned or under-utilized assets may be warranted in light of increasing
electrification.

c. Accelerated Depreciation: WGL should present and analyze different methods
for recovering the cost of investments through accelerated depreciation. Before
conducting this analysis, WGL should solicit input from stakeholders on methods
of accelerated depreciation that WGL will analyze and present to the
Commission. WGL should explain how any proposal to utilize accelerated
depreciation aligns with plans to retire system assets.

d. Performance Incentives: WGL should coordinate with stakeholders to develop
proposals for financial performance incentives that WGL could receive related to
(a) utilization of alternatives to pipe replacement and (b) facilitation of
electrification.

e. Protections for Low-Income Ratepayers: WGL should analyze whether any
additional protections for low-income ratepayers, including improvements to
WGL’s energy assistance programs, may be needed to address financial risks to
low-income gas ratepayers during a period of increasing electrification.

7. Greenhouse Gas Reduction Plan

a. Greenhouse Gas Reduction Plan: As explained in the District’s August 28,
2024 letter, WGL should present a greenhouse gas reduction plan showing how
WGL will meet the targets for GHG reductions established in the Climate
Commitment Act and adopted by the PSC for each utility in Order No. 21938.°

5 GD-2019-04-M, Order No. 21938 (Dec. 8, 2023), 9 30.
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EXECUTIVE SUMMARY

Background

New York will need to drastically reduce all fossil fuel use in order to achieve the Climate Leadership and
Community Protection Act’s (CLCPA) economy-wide goals of achieving 40 percent emissions reductions
from 1990 levels by 2030 and net zero emissions by 2050. These goals apply to the entire economy and
will have dramatic implications for the conventional natural gas (fossil gas) utilities.

Recognizing that gas utilities need to adjust to new energy and climate policy, the Public Service
Commission (PSC or Commission) recently instituted a new proceeding to “establish planning and
operational practices that best support customer needs and emissions objectives while minimizing
infrastructure investments and ensuring the continuation of reliable, safe, and adequate service to
existing customers.”? The proceeding also aims to improve the transparency and inclusiveness of gas
planning, supply and demand analysis, and management of supply constraints. As required by the PSC,
the New York Department of Public Service (DPS) filed its Gas System Planning Process Proposal (DPS
Proposal) on February 12, 2021.%2 While the proposal recommends important improvements to the
current process, the proposal’s overall vision for achieving CLCPA and other state policy goals over the
long term is far too limited.

This white paper describes the planning practices necessary to guide and support the transition from
today’s gas industry to one that complies with the CLCPA, maintains essential energy services, manages
costs, protects all customers, and promotes energy justice.> We recommend two overlapping but
different types of plans for this purpose: (a) statewide gas transition plans, and (b) gas utility resource
plans. The statewide transition plans should establish a vision for how the industry must evolve over the
long-term, and the gas utility resource plans should identify the specific actions, resource investments,
and infrastructure investments that each utility will undertake to achieve that long-term vision.

L New York Public Service Commission. Case 20-G-0131 - Proceeding on Motion of the Commission in Regard to Gas Planning
Procedures, Order Instituting Proceeding, at 4 (Mar. 19, 2020).

2 Simultaneously with issuing the Staff Gas System Planning Process Proposal, the DPS also filed the Staff Moratorium
Management Proposal on February 12, 2021. This paper focuses on the Planning Process Proposal.

3 We use the term “energy justice” to refer to a concept similar to environmental justice. Energy justice pertains specifically to
energy-related benefits and burdens. According to the Initiative for Energy Justice, “[e]nergy justice refers to the goal of
achieving equity in both the social and economic participation in the energy system, while also remediating social, economic,
and health burdens on those disproportionately harmed by the energy system.” Further, “[e]nergy justice aims to make
energy accessible, affordable, clean, and democratically managed for all communities.” (The Initiative for Energy Justice,
https://iejusa.org.) Energy justice analyses should consider the same types of customers and communities as environmental
justice analyses; the main difference between the two is the scope of impacts considered.

i Synapse Energy Economics, Inc. Long-Term Planning to Support the Transition of New York’s Gas Utility Industry 1




Long-term gas planning principles and practices

The economic analyses needed to develop statewide gas transition plans will have to be broader and
more comprehensive than traditional utility integrated resource plans because of the extent of change
required of the gas industry itself. Therefore both statewide transition and utility resource plans should
adhere to the following principles and practices:

e Design all scenarios to comply with the CLCPA.

e Integrate gas and electricity planning.

e Assess impacts on gas and electricity sales.

e Use appropriate asset lives and depreciation schedules.

e Articulate greenhouse gas (GHG) constraints.

e Apply a high threshold for approving new gas infrastructure investments.
e Assess multiple gas utility business models.

e Develop comprehensive non-pipeline alternatives (NPA) screening frameworks.
e Adopt practices for strategic asset retirement.

e Update gas load forecasting practices.

e Account for customer actions.

e Account for risk.

e Articulate an action plan.

e Update plans periodically.

The statewide transition plans

These plans should indicate how the state as a whole will achieve New York’s long-term industry goals,
including emissions reductions as required under the CLCPA and other key regulatory goals. Because of
the need for fundamental structural changes in the fossil gas industry, this statewide plan should include
considerations of different gas utility business models, as well as enhanced consideration of rate and bill
impacts particularly on low-income and moderate-income customers. These statewide transition plans
should include the following elements:

e Benefit-cost analyses (BCA) to identify least cost and low risk ways of achieving the statewide
transition plan and other regulatory goals.

e Rate and bill analyses of the gas and electricity utilities to identify how different strategies will
affect different customer classes.

e Energy justice analyses to identify how low-income and moderate-income customers, captive
customers, and disadvantaged communities will be affected by the transition plan.

e Utility financial analyses to identify how different transition scenarios will affect utility financial
viability and ability to serve customers.

e Macroeconomic analyses to identify how different transition scenarios will affect economic
development in New York state.

Synapse Energy Economics, Inc. Long-Term Planning to Support the Transition of New York’s Gas Utility Industry 2



The gas utility resource plans

These utility-specific plans should indicate how each gas utility will achieve the vision and the outcomes
identified in the statewide gas transition plans. The gas utility resource plans that we recommend here
would be consistent with the long-term utility plans described in the DPS Proposal but would be
enhanced using the long-term gas planning principles and practices described here.

The statewide transition plans and the gas utility resource plans will have some areas of overlap and
some differences. Table 1 compares the two different types of plans.

Table 1. Statewide Transition Plans and Utility Resource Plans

Statewide Transition Plan Utility Resource Plan
Geographic scope New York each gas utility
Frequency of plan five years three years
Study period ZQSO or 29 years, 2950 or 2(? years,

whichever is longer whichever is longer

Long-term gas industry goals v 4
Long-term gas planning principles v 4
Benefit-cost analysis v 4
Rate and bill analysis v 4
Utility financial analysis v v
Energy justice analysis v v
Integrate gas and electricity planning v 4
Macroeconomic analysis v -

1. STATEWIDE GAS TRANSITION PLANS

1.1. Statewide Planning

The DPS Proposal includes a gas utility resource planning process to meet new and evolving gas industry
goals. This proposal represents a significant improvement over current gas planning practices. However,
the DPS Proposal lacks a long-term vision for how the New York fossil gas industry will need to evolve
over time to ensure that the state can meet the goals of CLCPA, as well as other important goals such as
availability of service and customer equity. Further, the DPS Proposal does not recommend a planning
process to develop a long-term vision for how the industry should evolve across the entire state.

The importance of statewide planning to develop a vision and roadmap for the gas industry cannot be
overstated. The changes that will be required to transform the gas industry are so broad that it would be
very inefficient and unwieldy to try to address those changes on a utility-by-utility basis. Some issues,
such as coordination with electric utilities, coordination with other industries in complying with the
CLCPA, innovative ideas about new business models, and creative proposals for protecting consumers
and ensuring energy justice, have important implications across the entire state and should not be
addressed in the isolated silos of each utility. In addition to being very inefficient, this approach would
likely allow many important issues to fall through the cracks between the different utilities.

Synapse Energy Economics, Inc. Long-Term Planning to Support the Transition of New York’s Gas Utility Industry 3



Further, the changes required to transform the gas industry are so broad that they will affect many
parties throughout the state, including gas and electric utilities, gas and electric utility customers, third-
party providers of electric and gas products and services, consumer advocates, environmental
advocates, municipalities, gas and electric utility investors, trade allies that provide energy efficiency
and demand response services, and state agencies responsible for environmental protection and
economic development. These parties’ perspectives and interests typically span the entire state and it
would be infeasible for all these parties to provide meaningful input into each of the nine utility-specific
resource plans that are conducted every three years on a staggered basis, as proposed by the DPS.*

Finally, statewide planning is necessary to establish GHG goals for each gas utility, which is a
foundational planning criterion for developing each utility’s resource plan.

1.2. Long-Term Gas Industry Goals

The DPS, PSC, and the New York State Energy Research and Development Authority (NYSERDA) should
lead a stakeholder process to develop a plan for transitioning from today’s fossil gas industry to an
industry that achieves New York’s decarbonization goals, where fossil gas is completely phased out by
2050, which should incorporate sector-specific goals recommended by the Climate Action Council.® This
statewide transition plan should help define the long-term gas utility industry structure and goals and
should outline the actions necessary to achieve those goals. Such goals could include, for example:

e Continue to provide reliable energy services to all electric and gas customers. The fuel types
used to provide energy services might change over time, but all customers should have access at
least the level of services they have access to today.

e Keep the cost of energy services as low as reasonably possible. This goal can be pursued through
sound economic analyses, as described below. It can also be pursued by animating markets and
third-party providers of energy services where warranted.

e Achieve the emission reduction goals of the CLPCA.

e Ensure customer equity and energy justice for disadvantaged communities. This should be a key
objective embodied in all aspects of the transition plan.

e Manage the financial health of the current electric and gas utilities to ensure that they can
continue to provide low-cost reliable services where warranted, can adopt new business
models, or can phase out business lines with as little disruption in energy service delivery as
possible.

4 pps Proposal, p. 7.

> The CLCPA creates a Climate Action Council charged with developing a scoping plan of recommendations to meet these
targets and place New York on a path toward carbon neutrality. The scoping plan will inform the State Energy Planning
Board’s adoption of a state energy plan, which will provide official policy guidance for meeting the climate targets.

Synapse Energy Economics, Inc. Long-Term Planning to Support the Transition of New York’s Gas Utility Industry 4




The DPS Proposal mentions some of these concerns. It states, “[t]he long-term gas system planning
process will help the utilities plan where, when, and how to deploy capital to ensure reliability in the
future at reasonable cost and in line with State policies.”® However, it does not clearly lay out all
relevant goals. For example, customer equity and energy justice for disadvantaged communities is
clearly a goal of the CLCPA but is not mentioned in the DPS Proposal.

1.3. Long-Term Gas Planning Principles and Practices

The economic analyses needed to develop statewide gas transition plans will have to be broader and
more comprehensive than traditional utility integrated resource plans because of the extent of change
required to the gas utility industry itself. Consequently, the following principles and practices should be
adopted to ensure that the statewide gas transition plans will achieve long-term statutory and
regulatory goals for the industry.

Design all scenarios to comply with the CLCPA

The GHG emission reduction requirements in the CLCPA should be assumed as a constraint in designing
the scenarios to be analyzed in the long-term gas planning process. In other words, all scenarios should
comply with the statutory GHG emission requirements. The GHG emissions described in the PSC 2016
BCA Order as “externalities,” i.e., costs external to the monetary transactions of the utility, actually
become “internal” costs to the extent they are addressed by the CLCPA.” They become costs that will be
incurred by utilities and ultimately collected from customers. Therefore, these costs of compliance with
the CLCPA should be included in all scenarios, and in all elements of the BCA: the Societal Cost test, the
Utility Cost test, and the bill impact analysis.®

The DPS Proposal notes that the costs and benefits in the BCA should include external costs and benefits
(page 22) and should properly account for GHG emissions associated with all solutions (page 26). The
gas long-term plans must do more than simply estimate the amount of emissions and put a dollar value
on them; they must include reference cases and scenarios that comply with the CLCPA. This approach
eliminates the need to monetize GHG emissions because the monetary value of GHG emissions will be
implicitly accounted for in the estimates of the costs of the scenarios that comply with the CLCPA.® This
approach will lead to the most accurate assessment of what is needed to comply with the CLCPA. Using
an administratively-determined social cost of carbon, for example, for the value of reducing GHG

6 Dps Proposal, p. 7.

7 While the CLCPA internalizes much more of the cost of GHG emissions than previous policy did, some externalities will remain
even assuming full compliance with the CLCPA.

8 Utilities might choose to conduct a sensitivity analysis where they do not comply with the CLCPA, for the purpose of
identifying the costs of complying with the CLCPA. But this would be just a sensitivity; it would not be seen as a viable
scenario, and it would not be used to determine the optimal long-term mix of gas resources.

% There may be additional, external, societal costs of GHG emissions, beyond those required to comply with the CLCPA. If so,
then these impacts should be treated as externalities.
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emissions will provide a different result than using the actual resources and actions that are required to
comply with the CLCPA. If the administratively-determined estimate of the value of GHG emissions is too
low, then the gas transition plans will not comply with the CLCPA,; if it is too high, then customers will
pay too much for compliance with the CLCPA.

Integrate gas and electricity planning

Complying with the provisions of the CLCPA will likely require the electrification of many end-uses,
including the conversion of many fossil gas end-uses to electric end-uses. The electric local distribution
companies (LDCs), local governments, and state agencies also have programs to support electrification
of fossil gas end-uses. Thus, it is critical to consider electric and gas consumption, technology options,
prices, and sales in an integrated manner. Each gas utility has a different relationship with the electric
utility or utilities that serve its customers. In some cases, the utilities are part of the same corporate
entity, in other cases not. The gas utility resource plans should incorporate and reflect each utility’s
situation and demonstrate how the utilities are working together.

Assess impacts on gas and electricity sales

Achieving the goals of the CLCPA will require a significant reduction in fossil gas sales over time, and
perhaps the eventual elimination of fossil gas sales. As fossil gas sales begin to decline, either through
electrification or other measures to comply with the CLCPA, it may become necessary for gas utilities to
increase prices to recover historical, sunk costs for capital assets. This increase in prices might
encourage additional fossil gas customers to switch to alternative sources of energy, creating further
upward pressure on fossil gas prices, potentially leading to a death spiral for the fossil gas utilities. Such
an outcome obviously has dramatic consequences for fossil gas utilities and their customers, and
therefore should be accounted for in long-term planning.

Use appropriate asset lives and depreciation schedules

We agree with the DPS Proposal that asset depreciation schedules are a key input into the economic
analyses of gas resources. However, the DPS treatment of depreciation schedules does not go nearly far
enough.

The DPS Proposal requires that the long-term gas resource plans should include “a scenario that
assumes that the full value of any new gas assets will be depreciated by 2050.”%° Assessing only one
scenario, or even a set of scenarios or sensitivities, will not sufficiently capture the requirements of the
CLCPA. The CLCPA establishes statutory mandates for reducing GHG emissions, therefore every scenario
and every sensitivity should be compliant with the CLCPA. The gas utilities’ long-term plans should not
include any scenarios where new gas assets are not depreciated by 2050—unless the utilities can
demonstrate that such a scenario will comply with the CLCPA.

10 pps Proposal, pages 22-23.
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Further, there might be scenarios where some gas assets should be phased out or retired before 2050 to
achieve the GHG goals in the CLCPA. If this is the case, then depreciation schedules that are longer than
the actual operating life of an asset will unduly reduce the cost of that asset and result in a skewed
economic analysis in favor of that asset. This might also result in stranded costs that will have to either
be recovered from customers (at a time when prices are increasing for other reasons) or by utility
shareholders (at a time when they are facing increased pressures due to lower sales).

Appropriate depreciation schedules should be applied to both existing and new gas assets alike.

Articulate annual GHG constraints

Long-term gas plans should articulate all GHG constraints, including goals for 2025, 2030, 2035, 2040,
2045, and 2050. Also including GHG guidelines for each year will help ensure that the 5-year goals will
be achieved and will provide clarity for the actions that need to be taken in the short- and medium-term
to achieve those 5-year goals.

Apply a higher threshold for approving new gas infrastructure

Where the gas utility resource plan includes specific infrastructure investments, the plan should fully
document how those investments meet the standards set in the statewide transition plan. Such
documentation should include quantitative analysis of benefits, costs, and risks associated with
alternatives; should demonstrate that NPAs were considered before proposing fossil gas assets; and
should show that any new gas asset’s useful life will end by 2050 at the latest. The higher threshold for
approving gas infrastructure should reflect the risk of failing to meet the requirements of the CLCPA, as
well as the cost associated with locking into large conventional investments (a negative option value).

Assess multiple gas utility business models

Compliance with the CLCPA might require fundamental shifts in gas utility business models. Therefore,
long-term gas plans should assess a variety of different gas utility business models, including establishing
district heating systems. Other options, such as the use of biomethane, renewably produced hydrogen,
and/or synthetic natural gas could also be assessed; but these studies should be grounded in realistic
assumptions about potential feedstock constraints, reflect how these fuels will be used, consider
impacts to health and the environment, and properly account for the risk of perpetuating fossil gas use
and increasing stranded costs associated with system infrastructure.'! Also, it should consider the
relationship between electric and gas utility business models, an assessment of gas utilities” obligation

11 Alternative forms of fossil gas are sometimes supported with tradable emission credits or renewable credits that represent
the positive environmental attributes associated with the alternative gas supply. If such alternative forms of gas are used by
the utility to lower the carbon intensity of its operations to comply with the CLCPA, then the utility must demonstrate that
any such credits are retained for the benefit of its customers and in no way “double-counted” by another entity. If the
credits are not retained by the utility, then the alternative forms of fossil gas should be treated the same as fossil gas for the
purpose of the BCA because the environmental attributes are not being used to lower the carbon intensity of the utility’s
operations.
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to serve customers, and the level of return on equity that should be applied to new business models
given a potentially different risk profile.!2

Develop a comprehensive NPA screening framework

Per the DPS Proposal, NPAs should be evaluated for cost-effectiveness consistent with the PSC 2016 BCA
Order,* which requires assessment from the societal perspective and at the portfolio level. We agree
and recommend that the NPA screening framework account for impacts from NPAs and demand-side
measures over their useful measure lives, accounting for the potential need to retire some fossil gas
assets prior to 2050. In addition, the framework should consider option value (e.g., value of the
flexibility to make smaller investments until more is known about the extent of the need). Further, gas
utilities should periodically update their assessments of the capacity shortfalls and the evaluations on
the status and performance of each NPA project.'*

Adopt practices for strategic asset retirement

Each utility resource plan should identify where the utility plans to retire assets, and its specific plans for
customer transition. In order to keep gas rates low enough to avoid mass, unmanaged defection away
from gas service, the gas LDCs should adopt a strategic gas asset retirement approach under which the
LDCs would geographically target customers served by a particular distribution line, and then develop a
plan to retire that line by offering electrification or other alternative energy services. This approach is
particularly needed for the gas lines that are aging, leaking, are due to be replaced, or have other
characteristics that make retirement more cost-effective, feasible, or desirable (e.g., lines with clusters
of non-heating gas customers or areas vulnerable to climate change). Although the DPS Proposal
considers this strategy, more detail is needed on how it would be implemented.!>

Update gas load forecasting practices

Each utility resource plan should include utility-specific load forecasts developed consistent with
modernized statewide forecasting principles, with the necessary level of location-specific and customer
class-specific forecasts required to understand geographic and financial analyses. Gas load forecasting
should be aligned with and incorporate the impacts of state and local climate policies. To this end, the
modeling should use the most up-to-date assumptions (e.g., on fuel-switching) and provide sufficient

12 Eor more information, see Synapse Energy Economics, Gas Regulation for a Decarbonized New York, prepared for Natural
Resources Defense Council, June 2020, Section 8.

13 New York Public Service Commission. 2016 (January 21). Order Establishing the Benefit Cost Analysis Framework. Case 14-M-
0101 (2016 BCA Order).

14 Synapse Energy Economics, Gas Regulation for a Decarbonized New York, prepared for Natural Resources Defense Council,
June 2020, Section 4.

15 pps Proposal, p. 19.
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granularity and lead time to allow implementation of NPAs.'® Gas load forecasting should also develop
long-term load forecasts leading to the long-term GHG reduction targets, which will enable the state and
utilities to find policy and program gaps that they need to address for meeting the emission targets.!’

Account for customer actions

Electricity and gas customer decisions are likely to play a critical role in the transition of the gas utility
industry, especially as gas and electricity prices increase and technologies for substituting gas with
electricity become more available and more economic. The long-term gas plans should consider the
customer-facing economics in each scenario, differentiating customer classes as necessary, and explicitly
identify policies or programs to make the adoption of efficient end-use technologies more economic for
customers.

Account for risk

There are many uncertainties and unknowns about how the gas utility industry should evolve over time
to comply with the CLCPA. This introduces even more risk and uncertainty than is typically addressed in
utility planning processes. Long-term gas plans should acknowledge and, wherever possible, model risk
of failure along different pathways. They should also account for the option value of different decisions,
i.e., the path dependence that limits the ability to change course in the event of failure.!®

Articulate an action plan

The transition of the gas utility industry will likely require multiple actions by multiple parties. It is
therefore especially important that long-term gas plans articulate the major steps needed to transition
from the current fossil gas utility industry to a new industry that meets the requirements of the CLCPA
and other regulatory goals.

Update plans periodically

There are still many unknowns about how the gas utility industry transition will unfold, and there will
likely be important new developments and information regarding technology options, fuel options,
customer preferences, financial issues, customer protection issues, and more. Therefore, long-term gas
plans should be updated periodically to address changing circumstances. We recommend that the
statewide gas transition plans be developed every five years and the utility resource plans be developed
every three years.

16 Likewise, DPS Staff recommends inclusion of NPAs in load forecasts and a geographical analysis with enough granularity to
clearly identify locations of anticipated localized demand growth to allow for adequate planning. (Id., p. 15).

1 Synapse Energy Economics, Gas Regulation for a Decarbonized New York, prepared for Natural Resources Defense Council,
June 2020, Section 4.

18 Many of these recommendation in this section draw upon a similar analysis conducted by Synapse Energy Economics for the
Conservation Law Foundation, filed in Massachusetts Department of Public Utilities Docket 20-80, and available at
https://fileservice.eea.comacloud.net/FileService.Api/file/FileRoom/13118067.
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1.4. Comprehensive Economic Assessments

The statewide gas transition plan should be grounded in a comprehensive economic assessment using
the same economic principles and concepts that would be applied in similar regulatory contexts. The
economic assessment should be used to identify the lowest-cost path for decarbonizing each fossil gas
utility’s system, while meeting other policy goals such as provision of energy services, compliance with
CLPCA, customer equity, and energy justice.

BCA should be the core of the economic assessment but is not the only component. There are several
important factors that cannot or should not be included in a BCA but should nonetheless be considered
as part of the economic assessment using separate analyses. These include rate and bill analysis, energy
justice analysis, utility financial analysis, macroeconomic analysis, and consideration of other qualitative
factors.

These different analyses are necessary because they serve different purposes, provide different outputs,
and consider impacts on different parties. The outputs of different analyses cannot simply be added
together into a single formulaic decision-making metric. Instead, the outputs of each of the analyses

need to be considered to identify the best transition plan for all parties involved.

These different types of analyses are presented in Table 2 and discussed in more detail below.

Table 2. Overview of comprehensive economic assessment

Type of
Analysis

Purpose

Parties
Considered

Key Outputs

Benefit-Cost

To assess cost-effectiveness by
indicating whether the benefits of

All customers on

Present value (PV) of costs, PV
of benefits, PV of net benefits,

customers’ rates and bills

Analysis the transition pathway exceed the | average . .
y P y g benefit-cost ratios
costs
. To assess customer equity b change in g/kWh and S per
Rate and Bill S . quity by All customers, by & e/ . > P
. indicating the impact on therm, change in $/month
Analysis customer class

and year, by customer class

Energy Justice

To assess energy justice issues by
focusing on specific customer

Vulnerable

19

customers~” and

bills, energy burden,
distributed energy resource
participation rates,

business models

and investors

Analysis isrigpr:ftr;ts and community-level S::f:}'j;:gg:d .environmental o alth
impacts

Financial To assess the financial vi.a.bility of Utility retail sales, cust.omers, ea.rned

Analysis current and proposed utility management ROE, gross profit, net profit,

earnings per share

Macroeconomic
Analysis

To assess impacts on state’s
economy

Workforce in the
state

number of jobs, state gross
domestic product

Other
Considerations

To account for factors that are not
addressed in the other analyses

Customers,
utilities, society

metrics for factors not
considered above

19 Vulnerable customers may include low-income customers, moderate-income customers, customers who are medically
dependent on heating, cooling, electricity for equipment, and customers vulnerable to climate change.
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The DPS Proposal discusses some of these elements, including BCA and rate and bill impact analysis. In
these cases, we offer recommendations for enhancing these analyses. Other elements, such as the
energy justice, financial, and macroeconomic analyses, are not included in the DPS Proposal but should
be incorporated into statewide gas transition plans.

Benefit-Cost Analysis

We agree with the DPS Proposal’s requirement that utilities should continue to use the practices
required in the PSC 2016 BCA order and the utilities’ BCA Handbooks. Further, we agree with the DPS
Proposal’s recommendation to improve upon current practices by (a) providing better estimates of
upstream fixed and variable costs, (b) including avoided gas distribution costs, and (c) investigating the
costs of renewable gas alternatives to fossil gas. Below we provide several additional enhancements to
current BCA practices.

Costs and Benefits to Include

We recommend adding several items to the list of costs and benefits presented in the DPS Proposal.2°
First, the costs and benefits should include the wholesale market price suppression effects for both the
electricity markets and the gas markets. In light of the potential for significantly declining fossil gas sales
for compliance with the CLCPA, demand-side gas resources and electrification practices could have a
substantial dampening effect on wholesale fossil gas prices.?! Reduced gas demand could also depress
the cost of increased electrification, if electricity production costs decline due to the gas price
suppression effects.

We recognize that the PSC BCA order concluded that the wholesale price suppression effect should not
be accounted for in the Societal Cost test because the changes in prices are essentially a transfer
payment between electricity generators and customers.>> We do not agree with this determination.
The wholesale market price effects are not transfer payments; they are utility system impacts, and they
should be included in the Utility Cost test and the Societal Cost test.?3

20 pps Proposal, page 22.

21 There are several components of fossil gas price suppression effects, sometimes called Demand Reduction Induced Price
Effects (DRIPE). Basis DRIPE (how changes in fossil gas consumption in New York changes local basis), and cross-DRIPE (how
change in consumption affects changes in electricity prices) may be sizable. Supply DRIPE (how a change in fossil gas
consumption in New York affects Henry Hub) may be smaller. The components of fossil gas DRIPE are described in Synapse
Energy Economics 2018, AESC, chapter 9, available at: https://www.synapse-energy.com/sites/default/files/AESC-2018-17-
080-Oct-ReRelease.pdf.

22 psC 2016 BCA Order, 2016, page 24.

23 Eor more discussion on these points, see The National Standard Practice Manual for Assessing the Cost-Effectiveness of
Distributed Energy Resources, 2020, Appendix F, Section F.6.
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Second, the costs and benefits of methane leaks should be accounted for in the BCA. These leaks have
important implications for (a) the cost of delivering gas, and (b) the ability to comply with the CLCPA,
and (c) environmental impacts even after the utilities comply with the CLCPA.

Third, the costs and benefits of indoor air quality should be accounted for in the BCA. There is increasing
evidence that indoor combustion of fossil gas can have negative health impacts on the building
occupants, and these impacts should be accounted for in the Societal Cost test.

Utility Cost Test

The DPS Proposal reiterates the requirement from the 2016 BCA Order that the Utility Cost test and Bill
Impact analysis be used as secondary checks on the Societal Cost test, which should be the primary test
for assessing cost-effectiveness. We fully support this requirement.

To the extent that the Utility Cost test is used in long-term gas plans, it is important that a societal
discount rate is used rather than a discount rate based on the utilities’ weighted average cost of
capital.?* A societal discount rate is consistent with the goals of the long-term gas plans. A societal
discount rate also reflects the regulatory perspective, which is more appropriate in this context than the
utility investors’ perspective.?> The utility investors’ perspective is addressed in the utility financial
analysis discussed below. Further, since the Utility Cost test will be used as a check on the Societal Cost
test, using the same discount rate is necessary in order to make meaningful comparisons across the two
tests.

Rate Impact Measure Test

The 2016 BCA Order directs the utilities to use the Ratepayer Impact Measure (RIM) test as a secondary
check to indicate the implications of utility plans on customer rates. The DPS Proposal, however, notes
that a full bill impact analysis provides better information to assess the implications on customers rates
and bills.2® We agree with this conclusion of the DPS Proposal and recommend that the rate and bill
impact analysis be used instead of the RIM test. This means that utilities should no longer conduct or
present the results of the RIM test in their BCAs.

Bill Impact Analyses

We agree with the DPS Proposal’s framing of the use and the design of the bill impact analyses. These
analyses will clearly be an important complement to the BCA because the gas and electricity bill impacts

24 Note that the discount rate used in a BCA has no bearing on the utility’s ability to recover its capital costs. The recovery of
capital costs should be included in the costs and the benefits included in the BCA. The only impact that the discount rate has
is to give different weight to the short-term versus long-term costs and benefits in the BCA.

25 see National Energy Screening Project, The National Standard Practice Manual for Assessing the Cost-Effectiveness of
Distributed Energy Resources, Appendix G, 2020 for more detail.

26 pps Proposal, page 22.
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of the fossil gas transition are likely to be significant and therefore should inform some of the key
decisions.

All the inputs and assumptions that are common to both the BCA and the rate and bill analyses should
be the same in both analyses. For example, all scenarios in the bill impact analyses should be consistent
with the scenarios in the BCA. As noted above, all of these scenarios should comply with the GHG
requirements of the CLCPA.

In addition, the bill impact analyses should account for the reduction in fossil gas sales as a result of
electrification of gas end-uses and other means of fuel switching. These changes in the fossil gas market
will have critical implications for bill impacts. The bill impact analysis should also account for the
electricity bill impacts for those customers that switch from gas to electric end-uses.

Further, the bill impact analyses should explicitly identify any changes in the number and type of fossil
gas customers, as well as the number of customers who decide to switch out their gas space or water
heating end-uses for other fuels. This information will be critical to understanding how the gas utility
industry is transforming over time in light of CLCPA and other industry trends.

Finally, the rate and bill impact analysis should account for the number and types of customers that
participate in distributed energy resource programs or otherwise install distributed energy resources.
This is important to indicate the extent to which customers will experience lower bills as a result of
distributed energy resources and industry changes.

Energy Justice Analysis

The energy justice analysis should build off of the rate and bill impact analysis but with a focus on low-
income, moderate-income,?’ disadvantaged communities, and Environmental Justice areas.?® This
analysis should identify and quantify, to the extent possible, impacts on these groups. Metrics could
include: energy efficiency and distributed energy resource participation rates for residential customers,
low-income customers, moderate-income customers, and customers in disadvantaged communities and
Environmental Justice Areas; energy burden for residential customers by census block; capital costs for

27 L ow-income and moderate-income customers both face barriers to managing energy bills and energy burdens that call for
policy intervention; however, combining these segments into one group may result in policies that effectively address the
needs of moderate-income customers but do not go far enough to lower barriers faced by low-income customers. Thus, we
list both groups to emphasize that policies should be designed to address both groups distinctly.

28 per the CLCPA, the Climate Justice Working Group is to establish criteria for defining disadvantaged communities; however,
the criteria have not been set yet. Interim criteria for disadvantaged communities include those located within New York
State Opportunity Zones or communities located within census block groups that meet the HUD 50% AMI threshold and that
are also located within the DEC Potential Environmental Justice Areas (NYSERDA, “Disadvantaged Communities.”
https://www.nyserda.ny.gov/ny/disadvantaged-communities). New York City’s environmental justice law, enacted in 2017,
requires city government to conduct a comprehensive study that determines which neighborhoods are considered
"Environmental Justice Areas". (NYC Climate Policy & Programs. “Environmental Justice: New York City’s Environmental
Justice for All Report.” https://www1.nyc.gov/site/cpp/our-programs/environmental-justice-study.page).
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space and water heating equipment; and outdoor and indoor environmental quality impacts affecting
disadvantaged communities and Environmental Justice areas.

This analysis should begin with a comprehensive assessment of current energy justice conditions in New
York, using the metrics developed. It should then project these metrics into the future under different
gas transition scenarios to see how they will improve upon today’s conditions and make progress
towards New York’s energy affordability policy.?®

Utility Financial Analysis

The utility financial analysis should forecast the fundamental financial metrics of the electric and gas
utilities to monitor how well they fare under different scenarios and utility business models. A variety of
different gas utility business models should be considered, including district heating systems. To the
extent that other options are considered, such as the use of biomethane, renewably produced
hydrogen, and/or synthetic natural gas, there should first be assessment of their potential, cost, and
environmental and health impacts.

This analysis should be as quantitative as possible, using metrics such as: retail sales, number of
customers, allowed return on equity (ROE), earned ROE, earnings per share, gross profit margin, net
profit margin, working capital, and operating cashflow. All the inputs and assumptions that are common
to both the BCA and the Utility Financial Analysis should be the same in both analyses. For example, the
depreciation rates used in the BCA should be the same as those used in the Utility Financial Analysis.3°

This assessment should consider declining fossil gas sales and increased gas prices necessary to keep
utilities financially viable, and the implications this has for the business model. The new and evolving
business models must be able to support the gas transition goals outlined above, including net zero
carbon emissions, reliability of services, customer equity, and energy justice.

Macroeconomic Analysis

A macroeconomic analysis of gas transition scenarios should assess the job impacts of the expected
increases or decreases in the investments in and operations of all energy infrastructure and energy-
consuming equipment, as well as re-spending effects of potential changes in customer bills.

Macroeconomic impacts should be presented separately from the monetary values in the BCA. This is
primarily because there is a great deal of overlap between the costs and benefits in the macroeconomic
impact analysis and the BCA, so adding the two monetary results together can be misleading. In

29 New York State’s Energy Affordability Policy limits energy costs for low-income New Yorkers to no more than 6 percent of
household income. (Governor Andrew M. Cuomo. “Governor Cuomo Announces New Energy Affordability Policy to Deliver
Relief to Nearly 2 Million Low-Income New Yorkers” https://www.governor.ny.gov/news/governor-cuomo-announces-new-
energy-affordability-policy-deliver-relief-nearly-2-million-low).

30 £ 5 discount rate is used in the utility financial analysis, it may be appropriate to use the utility weighted average cost of
capital for that purpose, while the BCA should use a societal discount rate.
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addition, there is no single monetary value for macroeconomic impacts that can represent economic
development goals.3! Therefore, the best indication of macroeconomic impacts from different energy
scenarios is the number of job-years created in each scenario. These job-years should be presented
alongside the BCA results but cannot be added onto them.

Other Qualitative Considerations

Any other non-monetary or qualitative considerations should be fully described so that they can be
incorporated into the gas transition plan decisions as warranted. These might include, for example,
market animation and customer satisfaction.

1.5. Process to Develop the Statewide Gas Transition Plan

In the proposal, DPS Staff have described a gas system planning process that includes substantial
opportunities for stakeholder engagement and education.3? We appreciate and support this approach.
Below we make some additional process-related recommendations for the development of the more
comprehensive analyses for the statewide gas transition plan.

The gas transition has substantial implications for many stakeholders, including utilities, regulators,
policymakers, residents, businesses, and advocates of different varieties. The plan should therefore be
developed transparently and with full participation of these different perspectives. The DPS, however,
sits in a unique and central role, and should be the guide for this process with assistance from NYSERDA.
We therefore frame these recommendations to the DPS to establish a process for developing the plan
that solicits input, maintains transparency, and ensures that all stakeholders have access to the data and
analysis they require to inform and understand the plan and how it evolves over time.

In order to reduce barriers to participation, we first recommend that the DPS establish and announce
that the process will be open and collaborative. The process should include both written comments and
live workshops (virtual and in person, preferably at different locations statewide and at different times
of the day, to allow different modes of participation for different communities). The DPS can set the
frame and tone for this process by formalizing shared principles to guide the process. These principles
should include equity, transparency, open-mindedness, and dependence on evidence and analytical
rigor.

The process for developing the gas transition plan should be iterative, with early stakeholder input on
goals (as discussed in Section 1.2) to select or refine the specific set of analyses to be conducted. In a
joint effort, the DPS, NYSERDA, and the utilities should develop and propose an open, transparent set of
methodologies and assumptions, to be provided to stakeholders for review and feedback. The resulting
analyses would support the DPS and stakeholders in identifying the critical choices to make in shaping

31 some studies use the state gross domestic product as a monetary value to indicate economic development goals. This metric
is problematic for several reasons and should be used only with caution.

32 pps Proposal p. 10.
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the transition plan, making those decisions, and beginning plan implementation. The DPS should be
explicit, and all stakeholders should be aware, that it will likely be necessary to select a path forward and
begin implementation even in the face of uncertainty, since there are clear economy-wide goals that
provide adequate direction to guide decision-making in the near term. The limited timeline between
now and 2050 does not allow indefinite study prior to action.

2. GAS UTILITY RESOURCE PLANS

2.1. Gas Utility Resource Planning Process

As noted above, the DPS Proposal includes a gas utility resource planning process that represents a
significant improvement over current gas planning practices. However, there are several ways that the
DPS Proposal can be enhanced to be consistent with the statewide planning process and ensure that gas
utility resource plans meet New York’s CLCPA and other regulatory goals.

First and foremost, the gas utility resource plans should be designed to follow the vision and roadmap
outlined in the statewide gas transition plans. Further, the analytical practices, including methodologies,
assumptions, and inputs, used in the statewide transition plans should be applied in the gas utility
resource plans as well. This means that the long-term gas planning principles and practices
recommended above in Section 1 should be applied to the gas utility resource plans as well. This will
help ensure coordination and consistency across the state.

The gas utility resource plans should be explicitly designed to achieve the state’s short-, medium-, and
long-term emission reduction requirements of the CLCPA. There are several ways that the DPS Proposal
can be enhanced to achieve this outcome. Several of the principles for the statewide gas transition
planning process are especially important to translate to the utility-specific plans, as summarized below.

2.2. Gas Utility Resource Plan Contents

Both LDC-specific and statewide long-term gas plans should include the following elements.

e The long-range vision for the industry as a whole
e Load forecasts
e Supply resource forecasts

e Resource and capacity gap analysis for system constraints and meeting the long-term GHG
targets

e Assessment of impacts of switching to electricity on electric load, in conjunction with electric
utilities
e Options for meeting system capacity constraints

e lLong-term scenario analysis:
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o Options for achieving the long-term vision, including gas supply options, gas alternative
options, electricity alternative options, and demand-side options

o Scenarios for using the options to achieve the long-term vision, including scenarios with
fossil gas completely replaced by non-fossil gas alternatives or electricity

o Description of how the different scenarios are evaluated and optimized
o A preferred scenario

o Anassessment of customer impacts, including bill impacts, customer fuel-switching, and
customer equity

e An action plan for meeting system capacity constraints and the long-term state GHG targets

The DPS Proposal has a section on filing requirements, which appears to address many of the items
above.33 However, it does not go far enough to articulate a long-range vision, or to standardize the
specific elements that LDCs need to include in their filings.

2.3. Gas Utility Resource Plans Compared to Statewide Transition Plans

The statewide transition plans and the gas utility resource plans will have some overlap and some
differences. Table 3 compares the two different types of plans.

Table 3. Statewide Transition Plans and Utility Resource Plans

Statewide Transition Plan Utility Resource Plan
Geographic scope New York each gas utility
Frequency of plan five years three years
Study period ZQSO or 29 years, 2950 or 29 years,

whichever is longer whichever is longer

Long-term gas utility industry goals v 4
Long-term gas planning principles v 4
Benefit-cost analysis v 4
Rate and bill analysis \ v
Utility financial analysis v v
Energy justice analysis v v
Integrate gas and electricity planning v 4
Macroeconomic analysis v -

3. RELATED REGULATORY POLICIES

In addition to the gas planning practices described above, the DPS should adopt several related policies
regarding gas connection rules and cost recovery of gas assets. These policy changes will be critical for
informing the state transition plans and the utility resource plans. These related regulatory policies

33 pps Proposal, p. 13.
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should be adopted as soon as practical because they can have immediate implications for gas utility

decision-making.

3.1. Gas Connection Rules

New York’s obligation to serve dictates that customers can be asked to pay for new gas service
connections only if the connection is over 100 feet long.3* This burdens other customers with the risk
that the cost of the connection will not be fully recovered through the new customer’s rates. The State
should reconsider the obligation to serve in light of gas’s high costs to health and the environment, as
well as the socialized costs to customers. We recommend the following:

e Require statewide, standard definitions and consistent reporting on interconnections.
e Remove incentives to gas connections by minimizing socialized costs of new connections.
e Remove or reduce the allowance of “free” line extension costs to new customers.

e Consider shifting the risk of under-collection of the line costs from customers as a whole to the
new customer.

e Weigh the obligation to serve in light of socialized costs to customers, health impacts, and policy
goals.

3.2. Cost Recovery

Providing regulatory guidance on cost recovery will allow utilities to take steps immediately to address
this long-term issue. To this end, the PSC should:

e Provide guidance as soon as possible about how gas asset depreciation schedules should be
consistent with the requirements of the CLPCA,** and

e Provide guidance as soon as possible about how stranded costs from gas assets will be treated

for cost recovery purposes.3®

34 PSL Section 31.

35 Synapse Energy Economics, Gas Regulation for a Decarbonized New York, prepared for Natural Resources Defense Council,
June 2020, Section 7.

36 |hid.
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I certify that on April 28, 2025, a copy of the District of Columbia Government’s Initial
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Washington Gas Light Company
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jdodge@washgas.com
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Potomac Management Group
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Washington D.C. 20009
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DC Climate Action c¢/o Nina Dodge
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Washington, D.C. 20015
Ndodge432@gmail.com

Frann G. Francis, Esq.

Apartment and Office Building
Association of Metropolitan Washington
1050 17t Street, N.W., Suite 300
Washington, D.C. 20036
ffrancis@aoba-metro.org

Hussain Karim, Esq.

District Department of the Environment
1200 First Street, N.W., 5th Floor
Washington, D.C. 20002
hussain.karim@dc.gov

Kristi Singleton, Esq.

U.S. General Services Administration
1800 F Street, NW

Room 2016

Washington, DC 20405
Kristi.singleton(@gsa.gov

Timothy Oberleiton, Esq.

Earthjustice

1625 Massachusetts Ave. N.W., Suite 702
Washington, D.C. 20022
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1717 K Street, N.W., Suite 900
Washington, D.C. 20006
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GreeneHurlocker PLC c/o Brian Greene, Esq.
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