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Dear Ms.  Wideman:
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mat ter ,  or  i f  you need addi t ional  ass is tance.

S ince re l y ,

>A*J^ Y1^ tr* fnra
Deborah M. Royster

DMR/sar

cc :  A11  Par t i es  o f  Reco rd



Amplification of Meter Installation Plan

Starting date for the installation of the AMI meters

Initial installation is scheduled to begin September 2010, with full deployment of AMI
meters scheduled to begin on or about October 4, 2010, and be substantially completed
by December 31, 2011. The first 750 AMI meters will be installed during the time period
September 7, 2010 to September 17,2010. These meters are being installed to validate
that the support systems and processes are in place for full deployment. These first 750
meters were included in our 30 day advance notice filed by letter on August 6, 2010. The
week in advance notification to the Commission was filed on September 2,2010.

Meter installation schedule including the number of meters to be installed and the
geographic locations where the meters will be installed

The meter exchange process is based on meter routes. Meter routes are groupings of
customers, generally within a geographic area, that are read monthly by meter readers.
There are roughly 450 meter routes in Pepco's District of Columbia service territory.
These meter routes are assigned to one of the 2l billing cycle groups. The billing cycie
group, associated meter routes, and related meters provide the billing information for a
single day.

The meter exchange process begins with the installation contractor requesting a group of
meter routes referred to as an Order Group. Pepco approves the request and creates two
data files. The first file contains customer mailing addresses and is sent to the mailing
vendor. The mailing vendor sends the notification letter to all customers listed in the file.
The second file which is sent to the installation contractor contains location information
and meter data telling the installer the type of meter needed and the location of the
customer. The files are automatically transferred to the mailing vendor systems and to
the contractor's work management system. After a ten day waiting period, work orders
are created for each meter. These work orders are then assigned to the installers. The
installer visits the customer's electric service point and exchanges the existing meter with
an AMI meter leaving a door hanger indicating the meter has been exchanged. In the
event that the meter can not be exchanged, a door hanger is left asking the customer to
call to schedule an appointment. An appointment is made and the meter is exchanged at
a later date. The activity takes place for each meter on the meter route until the route is
completed. These meter exchanges must take place within the billing cycle group
installation window for the month. Meters not exchanged within the billing cycle group
window are carried over to the following month.

The meter exchange schedule is based on a start date of September 2010, a planned finish
of December 2011, and a total volume of 280,000 meters. The following chart depicts
the cumulative installation over the course of this time frame given the number of
installers. This plan will require approximately 25 installers to execute. During the
course of the project, the plan will be updated to reflect current conditions.



Pepco AMI Deploym ent Plan
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The blue line represents the monthly installation rate which averages out to
approximately 20,000 meters exchanged per month. The bar graph shows the cumulative
count of meters exchanged ending in December 2011. 'Please see Attachment I for
supporting data.

The meter exchange schedule is based on meter route and created by first grouping meter
routes into Order Groups. These Order Groups define the order in which the associated
meter routes are scheduled. In other words, the meter routes in Order Group One are
worked first, the meter routes in Order Group Two are worked next, and so on. Through
the course of the project more than one Order Group will be active at any given time.
There are forty-nine defined Order Groups for the project.

For the purposes of illustrating the meter exchange schedule geographically, the forty-
nine Order Groups have been combined into five Plan Groups (A-E). The points on the
maps below represent the locations of the metei routes. Plan Group A will be scheduled
first, Plan Group B second, and so on. These Plan Groups are generally related to the
five calendar quarters ofthe project.
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Plan Group A - 4th Quarter 2010



Plan Group B - 1't Quarter 2011



Plan Group C - 2"d Quarter 201 I



Plan Group D - 3"t Quarter 201I



Plan Group E - 4th Quarter 2011



Average time Pepco expects the power to be out during installation

In most cases, an installer requires only a few minutes and can coryplete the work without
customer assistance.

Copies of the letters the Company will be using to notiff customers when it will be
installing the AMI meters in their neighborhoods and homes

This September, approximately 750 Pepco residential customers in the District of
Columbia will be among the first to receive advanced digital electric meters. Please see
Attachment 2for a copy of this letter.

Starting in October 2010 and continuing through the end of 2011, Pepco will install new
AMI meters for all of its District of Columbia residential and business customers. Please
see Attachments 3,4. and 38 for copies of the letters and Attachments 4,{ and 48 for
copies of the accompanying customer fact sheets.



Attachment I
Meter Exchange Schedule

Month
eumuldiue

Plan
Monthly

Flan
$en-L0 750 75n
Oct-tr"0 195 0 I_tfiCI
hlov-'X tl 9990 7040

0ec-tr"0 3OzJB rI-t40
.tran-tr"1 5lffi n r'160ff
Feh-tr 1 r2t50 2n510
Mar-11 97190 24840
Anr-1.1 I"1S870 2t680
M arr{tr" I"48550 tr6g0
.Xun-X.tr 1663I"0 r3760
Jul-X I x,87 9I-0 tL6n0
Aue{1 212 75 0 t4840
5ep-Ltr 2-1543 0 I t680

Oct-1-1 15 8lX.0 2t880
Nov-lL 178I70 t0160
Flpn-'X'l 18025 0 I-980



Attachment 2
Initial Meter Exchanee Letter

Ipepco
lfour ;il*. PirrEg;rd ii! -

Dear Yahed Ctstomer:

This Sepiarfrer, rypocim*ely ?50Pepo resid*rtialnrstdne$ intle DirtiEt of,Colmrbia'srllbe
amang tlu fcsllo rccei'E advaneil digital electric meters, connorily refeaeal to aJ "rmart tneterr."
The Distdct of Cobmbia hblic Service Connnissionhar anhriedPepm to norre firurarrilwiththis
projer! which is in lircwiththe initidirrus ihe federalgo'rtnurcrd is eruouraging in aniim'vide
elfcat to impove anergreflhieruywhih niilrcing cartonemissimrs.

This meter e*clrange is part of,Pepo 's bng-temr in'nrtnued in inemlrirtt nliability anil orstomnr
senzice.

Yos home is bcded inlhe greoa*hic regimwhere Pepco is l^uurchirg tln tirst phrre of,th nerv
rtreler exchange. You are receivingthe new eqripmerd as part ofan assessmrntio enrure grper
ilevelapunerd and padbrm^trce oforr syste*rs lo nrpport processing of,thp"snett metd'tlata. Afor
tlese initial irutdl^dbns, all crrsiomers will start reeiving tte ner+ m*iers inthe coming nortls.

In the oming weeks, a Flepo senrice persor will 'rjsit ard exdrzrep tle olrprt ehc{ric roeter serring
you hmne witha sm^at mete. It is inportail ihd irutellers lraru access to yorrr meter. Incases where
'et ha'e e<isiing agnem*ads io amess meter:,we will exerrise those atangemerds. lnstall^dbnoftfte
neur e4:ipment m4r nErire abrief inilemrptbnio yoru eletric seneice. The neg,ly installeil meter
will continre to be Iead manrellyil:tiry ildr filue.

We tharik 3ou in advaue fu arpprturglle exch^age pncess and bolc brsrard to ordinrine to
pmzirte yorrwith safb rnd rElilble senrice.

If yeu hare qrrestimrs, please call2(E€fr-?Sffi between ? a.m axd? p.m. Murdaytluor:gh Friatry.

$i tfrsn ekula lryurtq por frvu IlflG el lm-&3751tr & 7 :00 e-m" r 7 !00 p.nr, ile tro a
vArrs

Sincenly,

T r  \ r  h r
JL* Ut_ J}t.hF.

Thmnas H. Gral*tr
Fresiiled, Pepo Region

ftrr: lrymSrSo

l 0



Attachment 3,A.
Full Meter Exchange Letter - English Version

Ep*p*
fidi lJe. PtJAtad c;"

Dcr rr&lud 
@co Customrr,

$artir€ in i)cr{bcr!O!0 aadEontinriagdtrft$b thccndof !il1l, PSco willin*all rrcw sndrt rrtt€c fsrnll
of its Dlrtrict of f,olumbia rtlidentigl aodbrshss custrrnrnr. This is Fart of oll. hng-{rm irlvcriuatrrt io
impnn'a rcliability and gr-*:rm syict. The Distri*t of Ctlur$ir Pubtic Ssvicc C{rfinirsiou hss r.r*hodanit
tbis initiatir* cad thc &rlcml g:rernnmt ic cncrmagiagtbis typcr:f p{cctac psrt of &crlatiorlrridc rfilrrtto
ingnrve wgy cfidcnca lnd rcdlcc r.stoll *nissir:ns.

Meerinstrllrs frun $mpc Srrsi$sc hc.,thc €{ropsr+' pcrftrminsthcwcl. forPcpco, nrill bc in yu:r
ctrn:lurity durin$ th6 neti rtrc{'&l 'ruclq and'*i tl ri*it 1nrl hrrnc a burirress ts ms}c fic rrfir upgrad€.
Scryt $aric.cs" Ioc. is a rcpr*eblc fimi thotha* bccr in hrlirs formorr &aa forr dccsdcc* $cupc Scrviru'
wrl'kftrrcvritl bc drilingrrhi* rt$irl,cq *i$ liopcSrrvioeu and Fcpcn sigts on t[wn Elr:h cmptol,ce *ill
*ctra blrl *rirt wi:ththr $copc Srrvircs lngo, tcl Lhn&ir ande flroto idatificaticr bodg.

Smrt m€t rs will provirJc a rnricty r:f tmal'rtr an{ ultirlekln brrc ftc ability to pnvidc p,urritfi mcc
dciailcd ifierrnatitrr obure yorr rrrrp u*c. l-qoft ftrnrorciafirrrnation ftom Fcpco as 6is iriitirti,rc prrued*.
h dx mcadtirc, pbasc *vi*w thc etmpunyi4 fut *h<*.

If 1uu hal'cgcrrcral qrmtionu s&trrt tfiis in*alletirn rr orq, dra isnc, plcasrcsll ou- CLrtuncrCsrc(nll
Cctttcrd ltn-S3!?fJ0. Yrx rrillurr nccd.tnr ecrthct Strrpc Ssviru rFcflxrat this timr to sdrdluh s&
appoutima fur tllic mctcr cn$rrgr. lf sn agpr:inbrffit is lcslcd, $cr{rc Scrviccs will pnvidc ylre with a
dnrr hagcrwirh ibcncccsruy irutru$ifirc.

Tbarrk ym in adr,mcc &ryom laticrr* and crropcoticn. \*c aplwi*tr thc opprtunity to Fwidr ),nu with
sefcsfidrclirblc scrlie.

Sirrcrcty,

Th^""U" lLt'^
thrmas ll. Gnrbsm
Preidcnt Fcpco Rgion
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Attachment 38
Full Meter Exchange Letter - Spanish Version

Vwr*
ua*F agr-brr'r&'

Apreciado Clir:nte de Fepco:

A partir de ccubre & 2010 y hmtl furales de $ I l, Fepco iretalari nrel's *medidocs inteligeies" pora todos
sus clknes residemiales y cwnniales del Distrito de Cohunbia. La instalacibn es parte de nuesta inverriin a
lrgo plazo pan mejnru h mnfiSilidadde ruestms sm,'icic y nueslo servicio al cliente. ta Conisi.h de Senvi-
cfus Friblicos del Distrito de Colunrbia ha arawtzldo esta inkiativg y el pbierm federal apoyaesrc tipo de

Frtrytrts ccmo Farte & rnr esfrrrea ncciornl plra mejorr h eficienciaenag&ica y redrcir las emisiones de
bioxido de txrbono.

Las inqhkdores de medidores & $cope Senices trx., la cwnpuih corrdada por Pepo pera hacer ese traba.io,
estardn eo su comrnidad duarne lu* pdxim.us semuras y vbinni.n zu cam o nqocio gnra mejoar el medidar.
Scope Sa"vices lnc, es un! dmpnsa ooni'nhh con nr.{s de ordm decada.r de expeie.ncia. los empleadas de Soope

ftn'ices mnrlucir*n crrnima,a* bloncas Fond Rmger cm lus r6ulo* de Scope $rrvfoe y Fepco" Cada empledo
rnestir'Acqmb {zut cm h iffiignia se Scopr Strritx.l pmtalotres caqui y lkvani una arjeta de identificacirin csn
su fotografia

Lm medidqes inteligefi€s le ofmenin dirr,rses beneffcioe y, finaknenre, le ofrecsrin hrformacida ruiLn detalhds

sobre su comumo de cragia. E*ti gxndiente de nlis informacion de Pepco conforme proceda esm iniciativa.
Mifitras ranal" por favor re.vir la hoja informutirn r{iurta,

Si tirne prqwar gmerde* sobe esu instdacidn o algrin cuo tcnn, comrudquee con $rrsso Ccrtro de Strvicio

al Clieine llamords sl !0:-Sj}'?$0. Por e I mome$o rn es m*sario que oontatte s Scoqre Senices c Pepco pua

hactr tma cita plra intercambir 'zu nreddo, De srr ncesarb bacs r.na cita, Soope Services le dejani una notifi-
crim en Ia Jn.teta con bs itrstnrcbnes necesariac.

De antemmo agradece.mm "xu priorcia y coc'peraciln. Tbmbi€n agradcemm la oportunidad de cfrecerle un ser-

vicir canfrrble y s€6tro,

At€dfln€ute"

Thomas H.Gralnm

President€" Regiin Fe,pco

24?-0$0s.P.cL
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Attachment 4A
Meter Exchange Fact Sheet - English Version

flpryco
Y#$ 1,1e Flil-tqtd in,"

Preparing for the new Smart Meter
Fepco il installing new 'ttnart- rneters for all of itr Olstri.ct of Colunrbia customerc beginning in Octsher 2010 and con-
tinuing through the end of 201l, fhis initiative k part of FeXol Blueprint for the Future inwlridr tre cwnpany is see{c-
ing to he{p o.rstomen better manage their energr use and help gotect the erri,ronment. Fepco k authori:ed fu ttre
Distri<t of Colurnbia fublic lervice Commissiryr to install srnart rneters fa all of its Distrid customers Belorv b sorne
important infoflnation to en:ure the smat tneter instaNlation goer srnoothly,

I Pepco! contretor for perfionning the meter installatiofl is Scope Services, Scope Sewices employees will be
clearly identifiable by signr on their rrvhite Fard Ranger pi*up trurk, blue shirtr with the Scope Servicer hrga,
tan khakis and photo identification badges.

I Please prepare for the ne$, smart meter by makiin,g sur€ t|rat anything tdocking ac(elr to the existing meter, ruch
as improperly inrtalled siding and/or nther phfrsical modiffcationr, ls remcued. Also, please make zure installers
do not €ncounter locked gateq dogs in the yard, etc. which could prwent a rneter exchange.

I lnstallers will knock on 1fie door to notify the orstomer of their arrival and prepare for the renrice interruption,
if necessany. lf no one antwers, the installer will proceed to make the installation. ln cases of rnultidwelling
unib, installers will notifu the managrment offrce of ttreir Fre!€nce and proceed with meter erchanges.

I lf no one it at home and a meter is indosrs or otherwise inacEersibl€, the installer will try a,gain later" After serr-
eral failed attemptt, thr irrdaller will ieove a card asking the f,ustorner to call and schedule an appointment"

I In mott cases, an installer requires only a few minuter and can complete the work without any customer assir-
tance. In sorr€ cales, g.rdr asurith indoor or inaccessible meters. instaf]ers may require special acces to the
rneter. lf Pepco has existing mtter acress arangementr with the curtomer, inrtallers will acces the meter acerd-
ing to tho6e existing arrangements,

I lf kope Services' installers find equipmetrt that i: unsale sr unable to acept a ner,v meteq Pepco will dispatdr a
servi€e person to determine what corre€tiue act'ron must be taken and whether that work can be perbrrned b'y
Pepco or murt be performed by the alstonrer,

I lnstallation of a neril smart meter may resslt in a brief interruptiocl of ele(tric service. fustomers may n€ed to
reset their docks and other electronic equipment after the erchange.

I These ne!,v smart meters uhimately will prwide customers with a {ariety of bene{its including detailed energy
ule inforrnation and feriver estirnated bills" To prepare for making the most of this technology" Pepco recorn-
men& that customers sign up for ttre My Account servire on the Pepco Web site, an online feature ttrst prorrides
information on horp to better rnanage your energy use. Go to www.ptpco.com and dick onto the My Accocmt
section on the homepage.

Please recognize tlrat thse are gmeral gtridelines tbe company wifl fdlorv during the installation of the ner,rr srnart
meter. There rnay be exceptions that wtll be handhd on a case-bycase beoh. Pleae call 202{33-7500 if you have any
questions.

'.1 .-gq,p;i:g,

\nsft our Web site Et pefo.csn PSAMI 241-0s{S.pDC.ls
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Attachment 48
Meter Exchange Fact Sheet - Spanish Version

Xp*p*
5'{r*r-! e,i rrrltrB.i?{ rs*d "

Preparese para el nuevo Medidor Inteligente
Pepco estarii instalands nuevos medidore* 'inteligentes' para todoc:us clientes en el Distrito de Colurnbia a partir
de octubre 20 10 y hasta finales de 201 I. Esta iniciativa e5 parte del programa (Blueprint for the Fuhrre) cwr el cual
la empresa quiere ayudar a sts clientes a controlar Jos aostoc y e[ uso de energia y proteger el medioambiente.
Pepco est6 autorizado por la (omisi6n de Servicio,s hrblios del Distrito de Columbia para instalar medidores
inteligentes para todos sus dients del Distrito de Columbia. A continuacldn se ofrece informaci6n importante para
que la instalaci6n de zu medidor nuevo J€ pueda realiaar sin inco.nrenientes.
I kope Services es el contratista de Peipce que instalarii los medidores, Los empfeados de Scope Services * podrin

identificar por sut camianeta5" camb* aeules con la insiEnia de Scope Services, pantalones caqui y sus tarietas
de identificaci6n con fotografia.

I Por favor prepinete para tu nu€vo medidor inteligente retirando cualquier obstrucci6n que impida el acceso a
su medidor. como loe ref,stirnientos exteriores instalados de manera inadecuada o oralquier otra modificaci6n
exterior, que deba retirar- Merniis. asegirese de que el i'rrstalador que va a realizar el trabajo no ensrentre el
paso obctruido debido a una verja cerradA un p€rq en el jardin, etc. ya gue esto puede impedir que re inter-
cambie el medidon

I Los instaladores tocar6n la puerta para notificar al cliente que han llegado y para que se prepare para una inter-
rupci6n de zu servicio el€qtrico de ser necerarb- 5i nadie abre la Fuerta, el instalador procederi mn la insta-
Iaci6n. 5i es una vivienda muftifamiliar, el instalador nstificard a la gerencia de su presencia y procederi con el
intercambio de medidores.

I 5i no hay nadie efi cal;it y el medidon esta adentro o en un lugar inaqcesible, el instalador volwrii en o{ra
ocasi6n" 5i no hay nadie en casa deryues de veiar visitas, et instalador dejarii una tarjeta para que el cliente
llame por tel€fono y programe una fecha para la instalacidn del medidor.

f En la mayoria de los cmoa, el instalador neresitar6 apena unos minutos para realizar la instalaci6n, y no
requeriri de la tyuda del diente. En casos donde el rnedidor estE ad'entro o cuando no se pueda ameder a el.
los instaladores pceden necesitar ac<eso especi.al para llegar al medidor. 5i Pepco dene un ao.rerdo de acceso
con el cliente, los instaladores accederi'n al nredidor de acuer o a los canvenios existentes,

I 5i los irrstaladoree de kope Servies encuertran un equipo inseguro o que no acepte un medidor nuano, Fepco
erwiare a un t€ctico para determinar c6mo re praede resoher el pr$lema, y para ver ri el trabajo corresponde a
Pepco o ri es responsabilidad del cliente.

I La instalaci6n del nuevo rnedidor inteligente puede ora:ionar una brene interrupci6n del servicio eldctrico, Er
posible que lor clientes tengan que reajustar sus relojer y atros electrodom€sticos despu€s del intercamtrio de
medidores.

I Finalmentq estos nuevss medidores inteligeotes ofrecwin una variedad de beneficios a los dientes. tates corne
informaci6n detallada del tao de electri,cidad y menm facturas estimadas. Para prepararse para aprovechar al
mSximo esta tecnologia, Pepco aconseja registrars€ en My Account {Mi cuenta) en el sitio de internet de Fepco,
un servicio que brinda informaci6n para hxer nrejor uso de la energia y controlar lss costos, Vrsite
vvww.pepco,corn y sdeccione la secriSn My Account en la pigina principal.

Tome en cuenta que estor son lc plaoteamientos generales que seguira la cornpafria al instalar ru nuevo medidor
inteligente. Puede haber excepciones que se resdver6n:egrin el caso. 5i tiene pregunta llarne al 202€$-750O.

i:i

\
I
i
I

Virlt€ nuerta ptglna Web eo pep(o"€om PSAIY|| 247.0+Cl.Plnd.l5
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I  hereby cert i fy that
Power Company, a true copy
Meter  Insta l la t ion Plan was
Case  No .  1055  by  f i r s t  c l ass
of  September.

Ms.  Dorothy Wideman
Commj-ss ion Secretary
Publ ic  Serv ice Commiss ion

of  the Dis t r ic t  o f  Columbia
1333  H  S t ree t ,  NW,  2 td  F loo r
Wash ing ton ,  DC 20005

Marc  B iond i ,  Esg .
Assis tant  Genera l  Counsel
Wmata
600  5 th  s t ree t ,  NW
Room 2c -08
Washington,  Dc 20001-

Kimberly August
Washington Gas Light Company
l -01 Const i tu t ion Avenue,  NW
Wash ing ton ,  DC 20080

Br ian R.  Green
Sel tzerGreen,  PLC
Eighth & Main Bui ld ing
707  Ma in  S t ree t ,  Su i t , e  1025
Richmond, VA 232]-9-281-2

. fohn  B .  B r i t t on ,  Esq .
Schnader  Harr ison Segal  & Lewis,

LLP
750  9 th  S t ree t ,  NW,  Su i t e  550
Wash ing ton ,  DC 20001-

CERTIFICATE OF SERVICE

on behal f  o f  the Potomac Elect r ic
of  the foregoing Ampl i f icat ion of

served on the part ies of record in
mai l ,  postage prepaid,  th is  7th day

Br ian Edmonds,  Esq.
General Counsel
O f f i ce  o f  Peop le ' s  Counse l
11 -33  15 th  S t ree t ,  NW
Su i t e  500
Wash ing ton ,  DC 20005

Br ian  Ca ldwe l l ,  Esg .
Of f ice of  the At torney Genera l

for  the Dis t r ic t  o f  Columbia
441 4th s t reet ,  NW
Su i te  450  Nor th
Washington,  DC 20001

Coral-et,te Hannon
AARP
6705 Reedy Creek Road
Charlotte, NC 2821-5

Telemac N.  Chryss ikos,  Esq.
Washington Gas Energy Services,

I nc .
101- Constitut ion Avenue, NW
Wash ing ton ,  DC 20080

Robert  I .  Whl te
Squire, Sanders & Dempsey LLP
a2OL Pennsylvanj-a Avenue, NW
Su i t . e  500
Washington,  DC 20004-2407



Taresa Lawrence
Energy Of f ice
Dist r ic t  Depar tment  of  the

EnvironmenL
20OO 14 th  S t reeL ,  NW
Su i t e  300  Eas t
Wash ing ton ,  DC 20009

Br ian  W.  Ka lc i c
ExceI Consult. ing
225 S. Meramec Avenue
Su i t e  72OT
St .  Lou i s ,  MO 53105

Deborah M.  Royster
Deputy General Counsel
Pepco Hold ings,  Tnc.
701  N in th  S t ree t ,  NW
Sui te 1-1-00
Washington,  DC 20068

Br ian  W.  Ka lc i c
Excel  Consul t ing
225 S.  Meramec Avenue
Su i t e  72OT
St .  Loui -s  ,  MO 63l -05

Fred  B .  Go ldbe rg ,  Esq .
7L0l -  Wisconsin Avenue
Su i te  L2OL
Bethesda,  MD 20814

Frann G.  Francis ,  Esqui re
Senior  V ice Pres ident  & Genera l

Counsel
Apartment and Off ice Build. ing

Associat ion of  Metropol i tan
Washington

1 -O5O 17ch  S t ree t ,  NW,  Su i te  3OO
Wash ing ton ,  DC 20036

Bernice Corman, ESQ
General Counsel
Dis t r ic t  Depar tment  of  the
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