~ 1056-E-2250
2 pepco Holdings Inc

Suite 1100, 10th Floor
Washington, DC 20068

Deborah M. Royster 202-872-2004
Deputy General Counsel 202-331-6767 Fax
dmroyster@pepcoholdings.com

September 7, 2010
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Ms. Dorothy Wideman - A
Commission Secretary SEP 07 2010
Public Service Commission SN SLERK

of the District of Columbia
1333 H Street, N.W.
2™ Floor, West Tower
Washington, D.C. 20005

Re: Formal Case No. 1056

Dear Ms. Wideman:

Enclosed for filing please find the original and fifteen
(15) copies of the Potomac Electric Power Company'’s
Amplification of Meter Installation Plan in the above referenced
matter and pursuant to Commission Order No. 15878.

Please contact me if you have any questions regarding this
matter, or if you need additional assistance.

Sincerely,

DdlganJA W Qqﬁtv\/mm

Deborah M. Royster

DMR/sar

cc: All Parties of Record




Amplification of Meter Installation Plan

Starting date for the installation of the AMI meters

Initial installation is scheduled to begin September 2010, with full deployment of AMI
meters scheduled to begin on or about October 4, 2010, and be substantially completed
by December 31, 2011. The first 750 AMI meters will be installed during the time period
September 7, 2010 to September 17, 2010. These meters are being installed to validate
that the support systems and processes are in place for full deployment. These first 750
meters were included in our 30 day advance notice filed by letter on August 6, 2010. The
week in advance notification to the Commission was filed on September 2, 2010.

Meter installation schedule including the number of meters to be installed and the
geographic locations where the meters will be installed

The meter exchange process is based on meter routes. Meter routes are groupings of
customers, generally within a geographic area, that are read monthly by meter readers.
There are roughly 450 meter routes in Pepco’s District of Columbia service territory.
These meter routes are assigned to one of the 21 billing cycle groups. The billing cycle
group, associated meter routes, and related meters provide the billing information for a
single day.

The meter exchange process begins with the installation contractor requesting a group of
meter routes referred to as an Order Group. Pepco approves the request and creates two
data files. The first file contains customer mailing addresses and is sent to the mailing
vendor. The mailing vendor sends the notification letter to all customers listed in the file.
The second file which is sent to the installation contractor contains location information
and meter data telling the installer the type of meter needed and the location of the
customer. The files are automatically transferred to the mailing vendor systems and to
the contractor’s work management system. After a ten day waiting period, work orders
are created for each meter. These work orders are then assigned to the installers. The
installer visits the customer’s electric service point and exchanges the existing meter with
an AMI meter leaving a door hanger indicating the meéter has been exchanged. In the
event that the meter can not be exchanged, a door hanger is left asking the customer to
call to schedule an appointment. An appointment is made and the meter is exchanged at
a later date. The activity takes place for each meter on the meter route until the route is
completed. These meter exchanges must take place within the billing cycle group
installation window for the month. Meters not exchanged within the billing cycle group
window are carried over to the following month. ‘

The meter exchange schedule is based on a start date of September 2010, a planned finish
of December 2011, and a total volume of 280,000 meters. The following chart depicts
the cumulative installation over the course of this time frame given the number of
installers. This plan will require approximately 25 installers to execute. During the
course of the project, the plan will be updated to reflect current conditions.




Pepco AMI Deploym ent Plan
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The blue line represents the monthly installation rate which averages out to
approximately 20,000 meters exchanged per month. The bar graph shows the cumulative
count of meters exchanged ending in December 2011. 'Please see Attachment 1 for
supporting data.

The meter exchange schedule is based on meter route and created by first grouping meter
routes into Order Groups. These Order Groups define the order in which the associated
meter routes are scheduled. In other words, the meter routes in Order Group One are
worked first, the meter routes in Order Group Two are worked next, and so on. Through
the course of the project more than one Order Group will be active at any given time.
There are forty-nine defined Order Groups for the project.

For the purposes of illustrating the meter exchange schedule geographically, the forty-
nine Order Groups have been combined into five Plan Groups (A-E). The points on the
maps below represent the locations of the meter routes. Plan Group A will be scheduled
first, Plan Group B second, and so on. These Plan Groups are generally related to the
five calendar quarters of the project. :




Plan Group A — 4™ Quarter 2010
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Plan Group B — 1* Quarter 2011
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Plan Group C - 2" Quarter 2011




Plan Group D — 3" Quarter 2011




Plan Group E — 4™ Quarter 2011




Average time Pepco expects the power to be out during installation

In most cases, an installer requires only a few minutes and can complete the work without
customer assistance.

Copies of the letters the Company will be using to notify customers when it will be
installing the AMI meters in their neighborhoods and homes

This September, approximately 750 Pepco residential customers in the District of
Columbia will be among the first to receive advanced digital electric meters. Please see
Attachment 2 for a copy of this letter.

Starting in October 2010 and continuing through the end of 2011, Pepco will install new
AMI meters for all of its District of Columbia residential and business customers. Please
see Attachments 3A and 3B for copies of the letters and Attachments 4A and 4B for
copies of the accompanying customer fact sheets.




Attachment 1

Meter Exchange Schedule
Cumulative | Monthly
Month Plan Plan
Sep-10 750 750
Oct-10 1950 1200
Nov-10 8990 7040
Dec-10 30230 21240
Jan-11 518320 21600
Feb-11 72350 20520
Mar-11 97190 24840
Apr-11l 1153870 22680
May-11 - 142550 22680
Jun-11 166310 23760
Jul-11 187910 21600
Aug-11 212750 24840
Sep-11 235430 22680
Oct-11 258110 22680
Nov-11 278270 20160
Dec-11 280250 1980




Attachment 2
Initial Meter Exchange Letter

Y pepco

Your iife, Plugged in ™

Dear Vabied Customer:

This September, spproximately 750Pepeo residential customers in the Distict of Colunbia will be
among the first to receive advanced digital electric meters, commonly refered to as “smart meters.”
The District of Colambia Public Service Conmmission has anthorized Pepoo to move fhyward with this
project, which is i line with the inttiatives the federal govermment is envouraging m a nationwide
effcat to improve energy efficiency while reducing cathon emissicns.

This meter exchange is part of Pepon’s bng-term mvestment in twproving wlishility and customer
service.

Your home is beated in the geographic region where Pepco is lumching the first phase of the new
meter exchange. You are receiving the new equipmert as part of an assessment to ensure propex
developmert and perfbrmance of our systems to support pwocessing of the “smat meter” data. Afler
these initial mstallations, all eustormers will start receiving the new meters inthe commg months.

In the coming weeks, a Pepon sexvice person will visit and exchange the cuwent electric meter serving
your home with a smart meter. It is importard that installers have access to your meter. In cases where
we have existing agreements to ancess meters, we will exercise those arangements. Installation of the
new equipment may wquire 3 brief interraption fo your electrie service. The newly installed meters
will contme to be ad marmally daring this time,

We thank you in advance for supporting the exchange pwcess and bok forward to contaming o
provide you with safe and reliable service.

If you have questions, please call 202-833-7500 between 7 2. and 7 p.m. Monday thiough Friday.

§i tiene alguna pregunia, por favor Hame al 202-833-7500 de 700 aan. a 700 pan., de honez a
viemes

Sincerely,
Thoew W Brbie,

Thomas H. Graham
Presidert, Pepoo Region

[Ref: DepMS750
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Attachment 3A
Full Meter Exchange Letter — English Version

¥ pepco

ot Hes fhugred o

Dear Vilued Pepen Costomer,

Starting in October 2010 and contimaing through the end of 2011, Pepeo will install new smart meters for all
of its District of Columbia residential and business customners. This is part of our long-4erm vestment to
improve neliahility and customer service. The District of Columbia Public Service Commission has authorizad
this initiative and the Bderal government is encouraging this type of praject as part of the nationwide effort to
improve energy cfficiency and reduce cathon emissions.

Meter installers from Scope Serviess, e, the company perfirming the wark for Pepeo, will be in your
eommunity during the next several weeks and will visit your home or business to make the meter upgrade.
Scope Services, Inc. is a réputable firm that has been in business for more than four decades. Scope Services®
work foree will be driving white vehicles with Scope Servicss and Pepen signs on them. Each employes will
wear a blue shirt with the Scope Services logo, tan khakis and a phioto identi fication badge.

Smart meters will provide a variety of benefits and, ultimately, have the ability to provide you with more
detailed information sbout your energy use. Lok for more information from Pepro as this initiative procesds.
I the meantime, please review the scoompanying fict sheet.

I you have geneml questions ghout this installstion or any other issue, please call our Customer Care Call
Center at 202-833-7500). You will not need to oomtact Seope Services or Pepeo at this time to schedule an
appointment for this meter exchange. IT an appointment is nesded, Scope Services will provide you with a
door hanger with the necessary instructions,

Thank you in advance $or your patience and coopesation. We appreciste the opportunity to provide you with
sufe and relisble service.

Simcerely,

Thormas H. Graham
President, Pepco Regrion
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Attachment 3B
Full Meter Exchange Letter — Spanish Version

Y pepco

KOOI 47 COAEED B AT

Apreciado Cliente de Pepeo:

A partir de octubre de- 2010 y hasta finales de 2011, Pepco instalard mievos “medidores inteligentes” para todes
sus chientes residenciales y comerviales del Distrito de Columbia. La instalacién es parte de nuestra inversién a
largo plazo para mejorar la confiabildad de nuestros servicies y nuestro servicio al cliente. La Comisidn de Servi-
cios Piblicos del Distrito de Columbia ha autorizado esta iniciativa, y el gobierno federal apoya este tipo de
proyectos come parte de un esfuerzo nacional para mejorar la eficiencia energética y reducir las emisiones de
bidxido de carbono.

Los instaladores de medidores de Scope Services Inc., la compaiiia contratada por Pepeo para hacer este trabajo,
estarin en su comunidad durante las proximas semanas y visitarin su casa o hegocio para mejorar ef medidor.
Scope Services Inc. es una empresa confiable con mis de cuairo décadas de experiencia. Los empleades de Scope
Services conducirdn camionetas biancas Ford Ranger con los rétlos de Scope Services y Pepco. Cada empleado
vestird camisa azul con ka insignia se Scope Services; panialones caqui y llevard una tarjeta de identificacion con
su fotografia. '

Los medideres inteligentes ke ofrecerin diversos beneficios y, finalmente, le oftecerdn informacién mis detallada
sobre su consumo de energia. Esté pendiente de mas informacion de Pepco conforme proceda esta iniciativa,
Mientras tanto, por favar revise la hoja informativa adjunta,

Si tiene pregunias generales sobre esta instalacion o alghin oo tema, commiquese con nuestro Centro de Servicio
al Cliente Damando al 202-833-7300. Por el momento no es necesario que contacte a Scope Services o Pepco para
hacer una cita para mtercambiar su medidor. De ser necesario hacer una cita, Scope Services le dejard una notifi-

cacion en la puerta con las instrucciones necesarias,

De antemano agradecemos su paciencia y cooperacidon. También agradecemos la eportunidad de ofrecerle un ser~
vicio confiable y seguro,

Atentamente.

Thomas H. Graham
Presidente, Region Pepco

PSAMI 247-09-08. PCL

12




Attachment 4A :
Meter Exchange Fact Sheet — English Version

2 pepco

Yoyur e, Plugoed in™

Preparing for the new Smart Meter
Pepco ix installing new "smart™ meters for all of its District of Columbia customers beginning in October 2010 and con-
tinuing through the end of 2011. This initiative is part of Pepco’s Blueprint for the Future in which the company is seek-
ing to help customers better manage their energy use and help protect the environment. Pepco is authorized by the

District of Columbia Public Service Commission to install smart meters for all of its District customers. Below is some
important information to ensure the smart meter installation goes smoothly.

B Pepco’s contractor for performing the meter installation is Scope Services. Scope Services employees will be
clearly identifiable by signs on their white Ford Ranger pickup trucks, blue shirts with the Scope Services logo,
tan khakis and photo identification badges.

W Please prepare for the new smart meter by making sure that anything blocking access to the existing meter, such
as improperly installed siding and/or other physical modifications, is removed. Also, please make sure installers
do not encounter locked gates, dogs in the yard, etc., which could prevent a meter exchange.

B Installers will knock on the door to notify the customer of their arrival and prepare for the service interruption,
if necessary. If no one answers, the installer will proceed to make the installation. In cases of multi-dwelling
units, installers will notify the management office of their presence and proceed with meter exchanges.

M If no one is at home and a meter is indoors or otherwise inaccessible, the installer will try again later. After sey-
eral failed attempts, the installer will leave a card asking the customer to call and schedule an appointment.

® In most cases, an installer requires only a few minutes and can complete the work without any customer assis-
tance. In some cases, such as with indoor or inaccessible meters, installers may require special access to the
meter. If Pepco has existing meter access arrangements with the customer, installers will access the meter accord-
ing to those existing arrangements.

M If Scope Services’ installers find equipment that is unsafe or unable to accept a new meter, Pepco will dispatch a
service person to determine what corrective action must be taken and whether that work can be performed by
Pepco or must be performed by the customer.

B Installation of a new smart meter may resutt in a brief interruption of electric service. Customers may need to
reset their docks and other electronic equipment after the exchange.

B These new smart meters ultimately will provide customers with a variety of benefits including detailed energy
use information and fewer estimated bills. To prepare for making the most of this technology, Pepco recom-
mends that customers sign up for the My Account service on the Pepco Web site, an online feature that provides
information on how to better manage your energy use. Go to www.pepo.com and dick onto the My Account
section on the homepage.

Please recognize that these are general guidelines the company will follow during the installation of the new smart
meter. There may be exceptions that will be handled on a case-by-case basis. Please call 202-833-7500 if you have any
questions.

Visit our Web site at pepeo.com PSAMI 247-03-09.0DC 15
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Attachment 4B
Meter Exchange Fact Sheet — Spanish Version

W pepco

T B THAE I R ded

Preparese para el nuevo Medidor Intligente

Pepco estara instalando nuevos medidores "inteligentes” para todos sus clientes en el Distrito de Columbia a partir
de octubre 2010 y hasta finales de 2011. Esta iniciativa es parte del programa (Blueprint for the Future) con el cua!
la empresa quiere ayudar a sus clientes a controlar los costos y el uso de energia y proteger el medioambiente.
Pepco estd autorizado por la Comisién de Servicios Piblicos del Distrito de Columbia para instalar medidores
inteligentes para todos sus clientes del Distrito de Columbia. A continuacion se ofrece informacién importante para
que la instalacidn de su medidor nuevo se pueda realizar sin inconvenientes.

W Scope Services es el contratista de Pepco que instalara los medidores. Los empleades de Scope Services se podran
identificar por sus camionetas, camisas azules con la insignia de Scope Services, pantalones caqui y sus tarjetas
de identificacion con fotografia.

B Por favor preparese para su nuevo medidor inteligente retirando cualquier obstruccion que impida el acceso a
su medidor, como los revestimientos exteriores instalados de manera inadecuada o cualquier otra modificadon
exterior, que deba retirar. Ademas, asegurese de que el instalador que va a realizar el trabajo no encuentre el
paso obstruido debido a una verja cerrada, un perro en el jardin, etc. ya que esto puede impedir que se inter-
cambie el medidor.

B los instaladores tocaran la puerta para notificar al diente que han llegado y para que se prepare para una inter-
rupcion de su servicio eléctrico de ser necesario. Si nadie abre la puerta, el instalador procedera con la insta-
lacién. Si es una vivienda multifamiliar, el instalador notificard a la gerencia de su presencia y procedera con el
intercambio de medidores.

B Si no hay nadie en casa y el medidor esta adentro o en un lugar inaccesible, el instalador volvera en ctra
ocasion. Si no hay nadie en casa después de varias visitas, el instalador dejara una tarjeta para que el diente
llame por teléfono y programe una fecha para la instalacion del medidor.

M En Ja mayoria de los casos, el instalador necesitard apenas unos minutos para realizar la instalacién, y no
requerira de la ayuda del diente. En casos donde el medidor esté adentro o cuando no se pueda acceder a él,
los instaladores pueden necesitar acceso especial para llegar al medidor. Si Pepco tiene un acuerdo de acceso
con €l dliente, los instaladores accederan al medidor de acuerdo a los convenios existentes,

M Si los instaladores de Scope Services encuentran un equipo inseguro o que no acepte un medidor nuevo, Pepco
enviara a un témico para determinar cdmo se puede resolver el problema, y para ver si el trabajo corresponde a
Pepco o si es responsabilidad del cliente.

M la instalacion del nuevo medidor inteligente puede ocasionar una breve interrupdon del servicio elédrico. Es
posible que los dientes tengan que reajustar sus relojes y otros electrodomésticos después del intercambio de
medidores.

M Finalmente, estos nuevos medidores inteligentes ofreceran una variedad de beneficios a los dientes, tales como
informacion detallada del uso de electricidad y menocs facturas estimadas. Para prepararse para aprovechar al
maximo esta tecnologia, Pepco aconseja registrarse en My Account (Mi cuenta) en el sitio de internet de Pepco,
un servicio gue brinda informacidn para hacer mejor uso de la energia y controlar los costos. Visite
www.pepco.com y selecdone la seccidn My Account en la pagina principal.

Tome en cuenta que &stos son los planteamientos generales que seguira la compania al instalar su nuevo medidor

inteligente. Puede haber excepciones que se resolveran seguin el caso. Si tiene preguntas llame al 202-833-7500.

Visite nuestra pagina Web en pepco.com PSAMI 247-08.00.pfrnd s
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CERTIFICATE OF SERVICE

I hereby certify that on behalf of the Potomac Electric
Power Company, a true copy of the foregoing Amplification of
Meter Installation Plan was served on the parties of record in
Case No. 1056 by first class mail, postage prepaid, this 7%® day

of September.

Ms. Dorothy Wideman
Commission Secretary
Public Service Commission

of the District of Columbia
1333 H Street, NW, 2™ Floor
Washington, DC 20005

Marc Biondi, Esqg.
Assistant General Counsel
Wmata

600 5 Street, NW

Room 2¢-08

Washington, Dc 20001

Kimberly August ,
Washington Gas Light Company
101 Constitution Avenue, NW
Washington, DC 20080

Brian R. Green
SeltzerGreen, PLC

Eighth & Main Building

707 Main Street, Suite 1025
Richmond, VA 23219-2812

John B. Britton, Esq.

Schnader Harrison Segal & Lewis,
LLP

750 9" Street, NW, Suite 550

Washington, DC 20001

Brian Edmonds,
General Counsel
Office of People’s

Esq.

Counsel

1133 - 15" Street, NW
Suite 500

Washington, DC 20005
Brian Caldwell, Esq.

Office of the Attorney General
for the District of Columbia

441 4" Street, NW

Suite 450 North

Washington, DC 20001

Coralette Hannon

AARP

6705 Reedy Creek Road
Charlotte, NC 28215

Telemac N. Chryssikos, Esq.

Washington Gas Energy Services,
Inc.

101 Constitution Avenue, NW

Washington, DC 20080

Robert I. White

Squire, Sanders & Dempsey LLP
1201 Pennsylvania Avenue, NW
Suite 500

Washington, DC 20004-2401




Taresa Lawrence

Energy Office

District Department of the
Environment

2000 14" Street, NW

Suite 300 East

Washington, DC 20009

Brian W. Kalcic

Excel Consulting

225 S. Meramec Avenue
Suite 720T

St. Louis, MO 63105

Deborah M. Royster
Deputy General Counsel
Pepco Holdings, Inc.
701 Ninth Street, NW
Suite 1100

Washington, DC 20068

Brian W. Kalcic

Excel Consulting

225 8. Meramec Avenue
Suite 720T
St. Louis, MO 63105
Fred B. Goldberg, Esq.
7101 Wisconsin Avenue
Suite 1201

Bethesda, MD 20814

Frann G. Francis, Esquire

Senior Vice President & General
Counsel

Apartment and Office Builfing
Association of Metropolitan
Washington

1050 17”‘Street, NW, Suite 300

Washington, DC 20036

Bernice Corman, ESQ
General Counsel

District Department of the
Environment

Floor

51 N Street, NE

Washington, DC 20002

6th

Robert C. Smith

General Services Administration
1800 F Street, NW

Room 4124

Washington, DC 20405

Peter Lowenthal

Maryland-DC-Virginia Solar
Energy Industries
Association

4707 Elmhurst Lane

Bethesda, MD 20184

Randall L. Speck, Esqg.

Mount Pleasant Solar
Cooperative

901 15" Street, NW

Washington, DC 20005

Michael Phillips
Politics & Prose

PO Box 5844

Takoma Park, MD 20903

Bruce Oliver
7103 Lake Tree Drive
Fairfax Station, VA 22039

Dok V1. Loy [

Deborah M. Royster




