
Dennis P. Jamouneau 

Assistant General Counsel 

EP9628 
701 Ninth Street NW 
Washington , DC 20068-0001 

January 8, 2018 

Ms. Brinda Westbrook-Sedgwick 
Commission Secretary 

Office 202.872.3034 
Fax 202.331.6767 
pepco.com 
djamouneau@pepcoholdings.com 

Public Service Commission of the District of Columbia 
1325 G Street, N.W. 
Suite 800 
Washington, D.C. 20005 

~ pepco. 
An Exelon Company 

Re: FC 1119 - PHISCO Integration 

Dear Ms. Westbrook-Sedgwick: 

On January 25, 2017, the Public Service Commission of the District of Columbia 
("Commission") issued Order No. 18674, approving the PHI Service Company Integration Plan 
("Integration Plan") filed on September 26, 2016 in accordance with Paragraph 88, Attachment 
B, of Order No. 18148. On March 6, 2017, Potomac Electric Power Company ("Pepco") filed a 
letter updating the Commission on the status of integration and the various steps needed to be 
performed to complete the Integration Plan. 

By this letter, Pepco is informing the Commission that the Integration Plan has been 
completed in all material respects and the various organizational and systems integrations 
referenced in the March 6, 2017 letter have been completed as of January 1, 2018 . 

In compliance with Paragraph 24(e-f) of Order No. 18674, Pepco will file quarterly updates 
with the Commission that will detail any integration issues encountered, and will file a report 
with the Commission by January 1, 2020 that will compare the per customer costs of the fully 
integrated utility operations used by non-PHI Exelon utilities with the shared utility operations 
used by the legacy PHI utilities. 

Please contact me if you have any further questions. 

Sincerely, 

·~ 
Dennis P. Jamouneau 

Enclosure 

cc: All Parties of Record 
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Dennis P. Jamouneau 
Assistant General Counsel 

EP9628 
701 Ninth Street NW 
Washington, DC 20068-0001 

March 6, 2017 

Ms.Brinda Westbrook-Sedgwick 
Commission Secretary 

Office 202.872.3034 
Fax 202.331.6767 
pepco.com 
djamouneau@pepcoholdings.com 

Public Service Commission of the District of Columbia 
1325 G Street, N.W. 
Suite 800 
Washington, D.C. 20005 

Re: Formal Case No. 1119 

Dear Ms. Westbrook-Sedgwick: 

FC liJt - 2017 - E -1754 
R- pepco"6 PM (E) 

An Exelon Company 

On February 6, 2017, Potomac Electric Power Company ( .. Pepco") filed an update with 
the Public Service Commission of the District of Columbia ("Commission') on the status of 
the integration of the PHI Service Company ("PHISCo"') and the Exelon Business Service 
Company ('·EBSC'"). Specifically, Pepco ' s update notified the Commission that the 
completion of the Alternative Integration Plan approved in Commission Order No. 18674 
would not occur by May 31 , 2017, but was expected to be complete by the end of the first 
quarter of 2018. Pepco also stated that it would file an update within thirty days that would 
provide additional information regarding the integration activities that have been completed 
and the steps and timing required to complete the Alternative Integration Plan. 

Update on the Status of the Alternative Integration Plan 

To date, the following activities have been completed for the integration of PHISCo and 
EBSC: 

• A review of the services provided by PHlSCo was completed and compared to 
services provided by EBSC to determine similarities and overlap. 

• Based on the organizational structure, it was determined that certain PHISCo 
employees and associated costs will support all Exelon affiliates post-merger. 
Accordingly, organizational changes were implemented and a structure was created 
within PHISCo to identify the associated costs. A cost mapping process was 
developed to transfer the costs from PHISCo to EBSC beginning in April 2016. On a 
monthly basis, costs are transferred to EBSC from PHISCo and then billed from 
EBSC based on EBSC allocation methods. 
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The following steps are in process and need to be performed to complete the integration 
of PHlSCo and EBSC consistent with the Alternative Integration Plan approved by the 
Commission: 

• Consolidation of the corporate center IT systems (Finance, Supply and HR) are on 
track for implementation in Q 1 2018, with interim releases occurring throughout 
2017. Coding, integration testing, and user acceptance testing is expected to take 
place throughout 2017. 

• As described above, there are PHISCo employee costs transferred to EBSC each 
month. As part of the HR/payroll system integration, which is anticipated to be 
implemented in Q 1 2018, these employees that are perfom1ing EBSC functions would 
become EBSC employees and the costs would be directly incurred at EBSC instead 
of using the manual process. 

• In addition to the HR payroll/system integration, the PHI entities, which includes 
Pepco, will also move to the Exelon accounts payable and supply system-a move 
that is anticipated to occur in QI 2018. As a result, for areas within PHISCo that are 
integrated with EBSC, there may be contracts, purchase orders, and invoices that will 
be transferred to EBSC in the accounts payable and supply system so that the costs 
will be directly incurred and managed through EBSC. 

• Since the PHI and Exelon entities are going to operate on separate systems until 
system integration, the PHISCo IT organization remains in PHISCo and only bills the 
PHI utilities. The final IT organizational structure is being developed and any 
necessary changes will be implemented as part of the system integration, which is 
anticipated to occur in Ql 2018. 

Pepco will continue to provide updates to the Commission, consistent with Order No. 
1867 4, if any other delays to the integration are encountered or if incremental asset costs are 
incurred. Please contact me if you have any further questions. 

Enclosure 

cc: All Parties of Record 

Sincerely, 

~ouneau 



CERTIFICATE OF SERVICE 

I hereby certify that a copy of Potomac Electric Power Company's Update on the status 
of the integration of the PHI Service Company and Exelon Business Service Company was 
served this March 6. 2017 on all parties in Formal Case No. 1119 by electronic mail. 

Ms. Brinda Westbrook-Sedgwick 
Commission Secretary 
Public Service Commission 
of the District of Columbia 

1325 G Street N.W. Suite 800 
Washington, DC 20005 
bwestbrook@psc.de.gov 

Richard Beverly, Esq. 
General Counsel 
Public Service Commission 
of the District of Columbia 

1325 G Street N.W. Suite 800 
Washington. DC 20005 
rbeverly@psc.dc.gov 

Bruce R. Oliver 
Revilo Hill Associates. Inc. 
7103 Laketree Drive 
Fairfax Station, Virginia, 22039 
revilohill@verizon.net 

Brian Caldwell 
Office of the Attorney General 
44141hStreet,N.W. Suite 1130N 
Washington, D.C. 20001 
Brian.caldwell@dc.gov 

Sandra Mattavous-Frye, Esq. 
People's Counsel 

Office of the People's Counsel 
1133 151

h Street, NW, Suite 500 
Washington, DC 20005 
sm frye@opc-dc.gov 

Frann G. Francis, Esq 
Nicola Y. Whiteman. Esq. 
Apartment and Office Building 
Association of Metropolitan Washington 
1050 1 ?111 Street, NW, Suite 300 
Washington, DC 20036 
ffrancis@aoba-metro.org 
nwhiteman@aoba-metro.org 

Laurence Daniels 
Arick R. Sears 
Travis Smith 
Barbara Burton 
Nicole Sitataman 
Dwayne Houston 
Office of the People's Counsel 
1133 151

h Street NW, Suite 500 
Washington, DC 20005 
ldaniels@opc-dc.gov 
asears@opc-dc.gov 
tsmith@opc-dc.gov 
bburton@opc-dc.gov 
nsitaraman@opc-dc.gov 
dhouston@opc-dc.gov 

Nancy White 
Counsel 
Squire Patton Boggs 
2550 M Street, N.W. 
Washington, D.C. 
Nancy.white@squirepb.com 



David J. Arkush 
DC Sun and Public Citizen 
901 Fifteenth Street, N.W. 
Washington, DC 20005 
darkush@citizen.org 

James K. McGee, Esq. 
Law Offices of Alexander & Cleaver, P.A. 

on behalf of the Washington, D.C. Chapter of the 
Sierra Club and the Grid 2.0 Working Group 

11414 Livingston Road 
Fo11 Washington, MD 20744 
jmcgee@alexander-cleaver.com 

Carolyn Elefant 
2200 Pennsylvania Avenue Fourth Floor 
Washington, D.C. 20037 
Carolyn@carolvnelefant.com 

Robert Robinson 
Convenor, Grid 2.0 Working Group 
1631 Newton Street, NW 
Washington, DC 20010 
robrobin@me.com 

Olivia Wein 
NCLC 
l 001 Connecticut A venue Suite 510 
Washington, DC 20036 
owein@ncl c. org 

Denms P. Jamouneau 



CERTIFICATE OF SERVICE 

I hereby certify that a copy of Potomac Electric Power Company's letter regarding the 
PHI Service Company Integration Plan was served this January 8, 2018 on all parties in Formal 
Case No. 1119 by electronic mail. 

Ms. Brinda Westbrook-Sedgwick 
Commission Secretary 
Public Service Commission 
of the District of Columbia 

1325 G Street N.W. Suite 800 
Washington, DC 20005 
bwestbrook@psc.dc.gov 

Christopher Lipscombe, Esq. 
Public Service Commission of DC 
1325 G Street NW - Suite 800 
Washington, DC 20005 
clipscombe@psc.dc.gov 

Bruce R. Oliver 
Revilo Hill Associates, Inc. 
7103 Laketree Drive 
Fairfax Station, Virginia, 22039 
revilohill@verizon.net 

Sandra Mattavous-Frye, Esq., People's Counsel 
Office of the People's Counsel 
1133 15th Street, NW, Suite 500 
Washington, DC 20005 
smfrye@opc-dc.gov 

Frann G. Francis, Esq 
Nicola Y. Whiteman, Esq. 
Apartment and Office Building Association of 
Metropolitan Washington 
1025 Connecticut A venue NW, Suite 1005 
Washington, DC 20036 
ffrancis@ao ba-metro. org 
nwhiteman@aoba-metro.org 

Laurence Daniels 
Arick R. Sears 
Travis Smith 
Barbara Burton 
Dwayne Houston 
Office of the People's Counsel 
1133 15th Street, NW, Suite 500 
Washington, DC 20005 
ldaniels@opc-dc.gov 
asears@opc-dc.gov 
tsmith@opc-dc.gov 
bburton@opc-dc.gov 
dhouston@opc-dc.gov 



Brian Caldwell 
Office of the Attorney General 
441 4th Street, N.W. Suite 1130 N 
Washington, D.C. 20001 
Brian.caldwell@dc.gov 

David J. Arkush 
DC Sun and Public Citizen 
901 Fifteenth Street, N.W. 
Washington, DC 20005 
darkush@citizen.org 

James K. McGee, Esq. 
Law Offices of Alexander & Cleaver, P.A. 

on behalf of the Washington, D.C. Chapter of the 
Sierra Club and the Grid 2.0 Working Group 

11414 Livingston Road 
Fort Washington, MD 20744 
jmcgee@alexander-cleaver.com 

Carolyn Elefant 
2200 Pennsylvania Avenue Fourth Floor 
Washington, D.C. 20037 
Carolyn@carolynelefant.com 

Dennis Goins 
Potomac Management Group 

on behalf of the United States 
General Services Administration 
P.O. Box 30225 
Alexandria, VA 22310 
dgoinspmg@verizon.net 

Michael Engelman, Counsel 
Squire Patton Boggs 
2550 M Street, N.W. 
Washington, D.C. 20037 
Michael.engelman@squirepb.com 

Olivia Wein 
NCLC 
1001 Connecticut A venue Suite 510 
Washington, DC 20036 
owein@nclc.org 

Telemac N. Chryssikos 
Washington Gas Energy Services 
101 Consitution A venue NW Suite 319 
Washington, DC 20080 
TelemacChryssikos@washgas.com 

Abraham Silverman 
NRG Energy, Inc. 
211 Carnegie Center Drive 
Princeton, NJ 08540 
Abraham.silverman@nrgenergy.com 

Jeffrey W. Mayes 
Monitoring Analytics, LLC on behalf of Independent 

Market 
Monitor for P JM 
2621 Van Buren A venue Suite 160 
Eagleville, PA 19403 
Jeffrey.mayes@monitoringanalytics.com 



Brian R. Greene 
GreeneHurlocker, PLC on behalf of Maryland DC 

Virginia 
Solar Energy Industries Association 
1807 Libbie A venue Suite 102 
Richmond, VA 23226 
bgreene@greenehurlocker.com 

Randall L. Speck 
Kaye Scholer LLP on behalf of DC Solar United 
Neighborhoods 
901 Fifteenth Street NW 
Washington, DC 20005 
Randall.speck@kayscholer.com 

Larry Martin 
GRID2.0 Working Group 
4525 Blagden Ave. NW 
Washington, DC 20011 
lmartindc@gmail.com 

Charles Harak 
Attorney on behalf of N CLC/NHT /NHT-Enterprise 
7 Winthrop Square 
Boston, MA 02110 
charak@nclc.org 

Richard M. Lorenzo 
Loeb & Loeb LLP 
345 Park Avenue 
New York, NY 10154 
rlorenzo@loeb.com 

Meena Gowda, Esq. 
DC Water and Sewer Authority 
5000 Overlook Avenue SW 
Washington, DC 20032 
Meena.Gowda@dcwater.com 

John Chelen 
DC Public Power 
1701 K Street NW - Suite 650 
Washington, DC 20006 
jchelen@dcpublicpower.org 

Charles Rories 
GRID 2.0 Working Group 
6309 Rockwell Road 
Burke, VA 22015 

John Tobey 
US General Services Administration 
1800 F Street, NW 
211ct Floor 
Washington, DC 20405 

D~au 
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